J .-
l',‘ Jamaica Social Investment Fund
= s

Investing For Community Development_

10" Annual Report 2005/06




U )
Our Mission

The Jamaica Social Investment Fund (JSIF) will mobilise resources and
channel these to community-based socio-economic infrastructure and social
services projects. Through a national partnership between central and local
government, communities and private and public organisations, the JSIF will
address the immediate demands of communities in a manner that is quick,

efficient, effective, transparent and non-partisan.

In fulfilling its mandate, the JSIF will facilitate the empowerment of communities
and assist in building national capacity to effectively implement community-based

programmes aimed at social development.




Ammended Notice Of
Annual General Meeting

NOTICE IS HEREBY GIVEN THAT the Tenth Annual General Meeting of JAMAICA SOCIAL INVESTMENT FUND
will be held at the Jamaica Pegasus Hotel, 81 Knutsford Bolevard, Kingston 5 on Wednesday October 4, 2006 at 2:00 p.m. for the fol-

lowing purposes:

Resolution 1:
1. To receive the Accounts for the period ended 31st March, 2006 and the reports of the Directors and Auditors thereon.

Resolution 2:

2. To fix the remuneration of the Auditors or to determine the manner in which such remuneration is to be fixed.

To consider and (if thought fit) pass the following Resolution:
“That the Directors be and they are hereby authorized to fix the remuneration of the Auditors at a figure to be agreed

with them”

3. To consider any other business that may be conducted at an Annual General Meeting.

By Order of the Board
Dated this 7th day of September, 2006
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Howard N. Malcolm L

Secretary
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Chairman’s Statement

Introduction

The Jamaica Social Investment Fund (JSIF),
celebrating its tenth (10th) anniversary, was
established as a project under the Govern-
ment of Jamaica’s National Poverty Eradica-
tion Programme (NPEP). Under the NPEP,
the JSIE’s main aim is the provision of prop-

er physical and social infrastructure to pro-

mote sustainable development and build so-

!

- cial capital. While the goal remains the same,
Wesley Hughes, CD, PhD

the Fund’s evolution has been tremendous
as the life span of the JSIF grew from the

initial four years.

Poverty reduction and its eventual eradication is an almost uni-
versal objective, as is evidenced by the priority given in the Mil-
lennium Development Goals. Of the eight goals enunciated by
the United Nations General Assembly in 2000, the first addresses
the need to improve human welfare and halve levels of extreme

poverty by 2015.

WU the Jamuica Social Investment v

Investing For Community
Devclopment

e E 2 . i —
Prime Minister, the Most Honourable Portia Simpson Miller, ON, and JSIF's Managing
Director, Mrs. Scarlette Gillings, CD, discussing the blueprints for the construction of the Care
Bear Basic School. Looking on are (left) KSA Engineering Consultants
Financial Controller/Project Coordinator, Mr. Neville Williams, who is responsible for the
construction of the new school and (right) Principal, Ms. Cynthia Roche.

Jamaica has developed a set of consistent strategies to achieve

this aim through the coordinated efforts of the many government

agencies, non-governmental organisations as well as the private
sector. Despite many challenges, there have been significant suc-
cesses. The success measured in broad terms are demonstrated in
the Jamaica Survey of Living Conditions 2004 which states that
Jamaica’s poverty levels have been reduced from 24.4% in 1993
to 16.9% in 2004.

Achievements

The Jamaica Social Investment Fund has been successful in meet-
ing assigned targets and implementing projects in a non-partisan
and transparent manner over the years. For this reason the orga-
nization has retained its credibility along with a high degree of

public acceptance.

This achievement is widely perceived at the local, national and in-
ternational levels and has resulted in tangible returns. Additional
grants and loans have been made available to the organization
by other governments and international organisations, thereby
allowing the Fund to further assist Jamaica’s most underserved

communities.

As at March 2000, the JSIF has approved eight hundred and sixty
two (862) projects and of this number, six hundred and fourteen
(614) have been completed. Of the approved projects, 383 or
44.43% are school projects ranging from rehabilitation to fenc-

ing, equipping and construction.

This is significant as education is one of the key strategies of
the NPEP to achieve the objective of poverty alleviation. Fur-
thermore, JSIF’s direct intervention in the education sector is in
keeping with Government’s renewed thrust for the eatly child-
hood education sector. As a result, 24.48% of the JSIF’s budget

has been committed for this purpose.

Another major achievement for the JSIF this year was its desig-
nation by the Government of Jamaica as the agency to carry out
the procurement activities related to the establishment of the Ca-
ribbean Catastrophe Risk Insurance Initiative (CCRII) facility.

INVESTING FOR COMMUNITY DEVELOPMENT




Minister of Finance and Planning, Dr. the Hon. Omar Davies and
Counsellor of Political Science and Public Affairs at the Japanese Embassy,
Katsumi Maruoka, signing the Policy and Human Resource Development

grant agreement for the establishment of the Caribbean Catastrophe Risk
Insurance Initiative (CCRID) facility.

The CCRII is aimed at assisting CARICOM countries to gain
access to affordable and effective disaster risk financing arrange-

ments by providing:

* An efficient risk transfer mechanism through parametric in-
struments;

* Optimal pricing from reinsurers through risk pooling and
economies of scale (that is a larger and better diversified
pottfolio);

* Shared administrative and operational costs.

Emboldened with this trust and responsibility, the Jamaica Social
Investment Fund has managed to widen its scope of operation
by adopting new perspectives and strategies to further assist the
nation’s underserved. One key element of these strategies is en-
suring that communities play a greater role in the implementation

of their projects.

To this end, in 2005 JSIF expanded the Community Driven De-
velopment modality of project implementation. With this ap-
proach, the success of projects is greater as communities atre in-
volved in all aspects of the process. In addition, they contribute

their sweat equity and this results in them showing ownership of

Former Prime Minister, the Rt. Hon. BJ. Patterson, ON, PC, QC receiving a
warm welcome from students of the Holly Hill Primary School, one of four projects that
were handed over in the parish of Westmoreland to launch activities in JSIFs 10th
year Anniversary celebrations.

the project. However, this does not mean that the JSIF has aban-
doned its traditional method of project implementation where a

contractor is hired to carry out the project.

Looking towards the future

The Jamaica Social Investment Fund will soon commence the
implementation of the innovative Inner City Basic Services Proj-
ect (ICBSP).

This project diverges from our traditional method where
the project implementation process has been on a demand
driven basis. The new approach will use a community based
contracting method (where the community is the primary
implementer of the project). However, contractors will be
hired to carry out some aspects of the project. The ICBSP
is a US$32.3 million undertaking funded by a loan from the
International Bank for Reconstruction and Development (IBRD)
and Government of Jamaica counterpart resources. Its aim is to
improve the quality of life for residents of twelve inner city com-
munities in the patishes of Kingston & St. Andrew, Clarendon,
St. James and St. Catherine.

The ICBSP will target four key areas - Basic Infrastructure,
Crime and Violence Prevention, Access to Micro-Finance and
Tenure Regularization. Through the utilization of these broad
categories, the selected communities will benefit from improved
basic infrastructure, access to financial services, enhancement of
public safety, and improved community capacity to participate

effectively in the community development process.

As a means of ensuring the success and sustainability of the
ICBSP interventions, Memoranda of Understanding have been
signed with key service providers such as the National Water
Commission, the National Solid Waste Management Authority,



the Jamaica Public Service Company Limited, the Rural Electrifi-

cation Programme and the relevant Parish Councils.

Conclusion

Partnerships play an important role in ensuring the success of
projects undertaken by the Jamaica Social Investment Fund.
These partnerships start from the benefiting communities and
run the gamut of community based organisations, non-govern-
mental organisations, the private sector and other state agencies.
The commonality that governs these partnerships is the strong
desire to improve the social and physical infrastructure of Jamai-

ca’s underserved communities.

An example of this type of partnership is the Poverty Reduction
Programme (PRP), which is a project of the European Union

and the Government of Jamaica.

Through the PRP, a 6 million Euro grant was made available to
improve living conditions in deprived communities by improving
access to quality basic infrastructure and services, especially in

the field of sanitation, water and health.

This funding has resulted in the implementation of 28 proj-
ects benefiting over 34,000 persons. Generally, it is accepted
that factors like economic growth and greater equity in op-

portunities ate major contributors to poverty alleviation.

JSIF’s Managing Director Mrs. Scarlette Gillings, CD hands over a signed copy
of the Memorandum of Understanding between the JSIF and the National Water
Commission to (ICBSP partner) NWC President, Mr. E.G. Hunter.

Head of the European Delegation Mr. Gerd Jarchow, cutting the ribbon to
officially hand over the Gladys Sherriff Basic School. Looking on are JSIF’s
Internal Auditor Mrs. Carol Perry and students of the early childhood institution.

While their effects are not always certain or timely, the projects
offered through the Jamaica Social Investment Fund provide tan-

gible returns.

Hence, policies and programmes like the JSIF, which have been
established by government to target the underserved, require wide
commitment. Itisin this regard that I thank the Board of Directors,
Management and staff of the JSIE, as well as our many partners

for contributing to the success of the Fund.

I look forward to our continued partnership as we embrace the
goal of investing for community development in the coming

period.

Huéhes, CD, PhD
Chairman
October 4th, 2006
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Managing Director’s Report

Background

In 1994, the Government of Jamaica stated

its commitment to eradicate poverty through
the promotion of social and economic devel-

opment for its most underserved citizens.

The vehicle for this transformation was the
National Poverty Eradication Programme
(NPEP), initiated in 1995 with the guid-

ing principles of Integration, Partnership,

]

Scarlest Gillings, CD Community-Based Participation and Sus-

In 1996, the Jamaica Social
Investment Fund (JSIF) was established as a key component of
the NPEP. The main focus of the JSIF was the provision of

critical social and economic infrastructure for Jamaica’s under-

tainability.

served communities.

The Fund was originally envisioned to be a four-year
project, but through subsequent funding from the Government of
Jamaica, the International Bank for Reconstruction and
Development (IBRD), the European Union (EU), the Caribbean

Table 1 — Approved JSIF Investments for 2005/2006

FLINIING MLUMBER O3 APMPROVED APFROVED
AGENLY APPROYVED SUE INVESTMENT (%) COMMUSITY
PRONECTS CONTRIBUTION (%)
ELVPRP 1 17,804 L85 Sah40.042
oo W 252 BhA 26 G69X7 AT
WENCDE Wi IR 256, 558 14, 8, 80
TOTALS e 514919274 1T A58 079

Approved Project Types 2005 / 2006

Counselling
Water Agro Pro. 1% Homes
o )
2% 6% Health 1%

5% ICS
4%

Skills Training
6%

Life Coping Skills
o

Schools 20%

43%

e Roads
Sanitation 0,
20, 10%
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Completed Project Types 2005 / 2006

Health
Skills Training 2%
3%

Schools
83%

Table 2 — Completed Sub-Projects for 2005/2006

FURDING AGENCY APPROVED

INYESTMENT (J50

COMMLUNITY
CONTRIBLUTION (5§

NLIMBER OF
COMPMLETED

SUB-PROJECTS

ELTRP B5, 270,121 2,100,954
WD b4 T, 202,403 16,881,936
BNTF : AR 27012 21,108,934
GO 4 9. BRE, T 1653, 347
TOTALS LH 195629415 ﬁJ.R].JH_

Development Bank (CDB), the Department for International
Development (DFID), the Governments of Japan and the Neth-
erlands and the Organisation of Petroleum Exporting Countries
(OPEC), was able to operate for an additional 6 years. However,
consequent to the signing of a US$29.3 million IBRD loan to
fund the Inner City Basic Services Project (ICBSP), the life of
the Fund has been extended to 2011.

The Year in Review

Performance: 2005/2006 saw the JSIF playing a facilitating
role in helping communities to manage the full implementation
of their projects, by providing training to communities and giv-

ing technical supervision to these projects.

During this period, 46 projects were approved under the
Community Based Contracting modality, where JSIF acted as the




Parizh . vird Projects

Clarendon - i
Table 3 — Approved and Completed Sub-Projects
by Parish (2005/2006) Hanover 3 3
Kingston 1 E]
facilitator and provided training in project management, khanchostar - 6
procurement, accounting & book keeping and leadership skills. Portland " g
The estimated cost of these projects is J$142.4 million. JSIF also 3
St Andrew 18 10
continued project implementation using the traditional method, :
. . . I. Ann 5 1
whereby the Fund is responsible for all aspects of the sub-project
.. . o o 5t. Catherine 1 4
— communities are given less responsibility and emphasis is on
collaboration, consultation and information-sharing with them. ¥ Eliaae 9 :
38 such sub-projects were approved, reflecting an estimated in- 3t, Jame:s 3 3
vestment of J$489.6 million. St. Mary 4 b
5t. Thomas b 1
In total, 84 sub-projects were approved for implementation at an Trelawny b 1
estimated cost of J$632 million for 2005/2006. In addition, 62 Westmoreland 4 i0
sub-projects were completed this year, bringing to 614 the num- Multi Parish 2 o
£ sub-broi ] L . .
ber of sub-projects completed since inception to date YOTALS 5 =
Focus On Education As at March 2000, the JSIF Board of Directors has approved ap-

Yearly budgetary commit- proximately J$997.4 million for eatly childhood educational sub-

ments of the JSIF during projects, or 26% of our total approved sub-project expenditure

our ten years of operation since inception. This allocation covers 223 sub-projects, 172 of

have included significant which have been completed at an estimated cost of J$660 mil-

e tente i e ncation lion. These projects have directly benefited approximately 37,930

and mote so catly child- children. For the year under review, we approved 25 projects for

hood education. ; E: = eatly childhood institutions and completed 17.
a“ . i
Children at the Bethel New Téstament Basic School play-
ing after the handing over ceremony.

Notable Projects Approved Or
Completed For 2005 / 2006

This is as a result of the

increased awareness and acceptance that eatly childhood educa-

tion plays a vital role in providing the foundation for the aca-  Portmore Park: West Bank Multipurpose
demic and social development of the child. Sports Complex Construction
(St. Catherine)

European Union

A P i f Early Childh .
pproved Percentage Expenditure of Early Childhood « The project was made

Education Sub-Projects Relative To Other Approved Percentage T " .
JSIF Sub-Project Expenditures possible by a grant of . i .,
oo J$15.8 million from the e ! I
- 90% . . é
S o European Union under its :
g -
g™ Poverty Reduction Pro-
§ Z:t gramme (PRP) and in- The completed court at the Portmore Park - West
o . Bank Multipurpose Sports Complex
= :Zf volves the construction of PR ¢
@
§ o a mini football field and
10%
ox patk, an events/meeting and storage atea changing rooms
NCDP BNTF CDB EU .
Current Funding Programmes and a perimeter wall for crowd control and asset manage-

[l Total Non-Early Childhood Related Approved Investment

M Total Approved Early Childhood Investment ment purposes.
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* The completed complex offers a sporting and recreational

area for more than 1000 youths, specifically at-risk adoles-
cents from the West Bank and Portmore Park communities
who now have an opportunity to engage in organized and
character-building activities through sport and recreation.

* The project was supervised by the community.

Accompong Road Rehabilitation
(St. Elizabeth)
Government of Jamaica

* The project will involve
the rehabilitation of 3 km
of roadway leading into
the Maroon Community

of Accompong, The re-

. ) The existing Accompong road that is to be reha-
habilitated road will PIO- bilitated through funding from the Government

vide improved access for of Jamaica.

the 840 residents, including farmers, taxi operators, school
children and the eldetly, to goods and services as well as give
the residents improved access to markets and employment
opportunities outside of the community.

Funding to undertake this project is being provided by the
Government of Jamaica at an estimated cost of J$19.6
million.

This project gave the JSIF the opportunity to assist in
the improvement of the tourism product offered by the

Maroons of Accompong.

Arcadia Basic School Construction and
Equipping (St. Thomas)
Basic Needs Trust Fund

* In improving facilities
for the staff and stu-
dents at the Arcadia
Basic School, the JSIF
Board of Ditectors
approved J$11.3 mil-
Vou homsh the Basle et s
Needs Trust Fund for completion

the construction of a 2-classroom building with kitchen and

sanitary facilities for approximately 50 children.

JAMAICA SOCIAL INVESTMENT FUND

o AT
* Continuing with our thrust for il

e The land on which the new school is sited was contributed

by a family who purchased the land with personal funds and
donated it as part of the community contribution for the

project.

Grant’s Pen Urban Access Roads
Rehabilitation (St. Andrew)
World Bank

Left: One of the four roads before

rehabilitation

Right: A section of a road in the
Grant’s Pen community after
rehabilitattion

* Following a request by the Batbican / Grants Pen Upliftment

Movement for funding to rehabilitate four roads in the com-
munities, approval was granted for the project at a cost of
J$8.3 million.

The project complements the work of organizations such as
AMCHAM in Grants Pen and gives the residents easier ac-
cess to their communities and essential services such as fire
and the police as well.

The project was implemented by the community with JSIF
acting as facilitator, and when completed will benefit some
200 families.

This year JSIF’s Board approved 20.25 KM of rural and

urban access roadway for rehabilitation

Montpelier Basic School Construction
(St. Elizabeth)
Digicel Foundation i

partnerships with the private
sector, the JSIF once again ki
collaborated with the Digicel e r1_ J a1

Foundation in the construc- A labourer prepares she site Sfor she relocation
tion of the Montpelier Basic of the Monspelier Busic School

School at a cost of J$10.88 million.




* The Digicel Foundation funded the construction of the ba-
sic school with the JSIF providing the technical expertise.

* When completed, this school will benefit approximately 90
students.

Mobilising Resources for
Poverty Alleviation

The JSIF funding
during 2005/2006 including the Government of Jamaica (GOYJ),
the World Bank under the National Community Develop-

received from  several sources

ment Project NCDP) and the Inner City Basic Services Proj-
ect (ICBSP), the European Union under its Poverty Reduction
Programme (PRP), the Caribbean Development Bank /
Canadian International Development Agency (CDB/CIDA)
under the Basic Needs Trust Fund (BNTF) and contributions

from beneficiary communities. The receipts are as follows:

* ]$185,639,684 was received from the GO]

* ]$298,597,873 was received under the NCDP
* ]$45,681,472 was received under the ICBSP
* ]$180,857,697 was received under the PRP

* J$64,738,730 was received under the BNTF

* ]$47,885,000 was received as a community contribution

Funding Received 2005 / 2006

Community
Contribution
BNTF 6% GOJ

23%

EU/PRP
22%

ICBSP
NCDP
6% 35%

Other Activities Undertaken

During The Year

Caribbean Catastrophe Risk Insurance Facility (CCRIF)

Following the devastation caused by natural disasters in the Catibbean in
2004 and the active hurticane season predicted for 2005, governments
of six CARICOM countties (hamely Antigua & Barbuda, Dominica,

Grenada, St. Kitts, St. Lucia, St. Vincent & the Grenadines and Jamaica)
approached the IBRD for assistance in gaining access to affordable and

effective disaster risk financing arrangements.

The Government of Japan responded to a request by the

IBRD by providing a grant
of US$1.8 million under its
Policy and Human Resource
Development (PHRD) Fund.
The Grant Agreement was
signed in January 2006 and
the funds will be used to
finance preparatory activities,
including feasibility studies,
relating to the implementation
of the project which aims at
assisting the participating gov-
ernments to strengthen their

capacity to manage and trans-

P

o
Left  to  Right: Mr. Colin  Bullock, Financial
Secretary, Mrs.  Scarlette  Gillings, CD, Managing
Director of |SIF, Dr. the Hon. Omar Davies,
Minister  of  Finance & Planning, Mr. Kat-
sumi - Marnoka, Councillor at  the Japanese Em-
bassy and Dr. Wayne Henry, World Bank Liaison
Officer at the signing of the US$1.8 M grant for the
Caribbean Catastrophe Risk Insurance Facility. The Gov-
ernment of Japan provided the funds.

fer large risk exposures resulting from catastrophic events.

When it comes on stream, the facility will allow Caribbean gov-

ernments to purchase insurance policies against detrimental

natural disasters. Based on its track record and transparency in

managing funds, JSIF was asked to be the implementing agency

to procure and manage the contracts for the consultancies to

carry out the related studies. To date, the JSIF has procured two

major contracts with consultants to develop a risk model and risk

financing strategies for the Facility. The creation of this CCRIF

is to be used as a pilot for a broader programme covering the

needs of small states in the Pacific and other regions.

The Way Forward

As we celebrate our tenth anniversary, we acknowledge that in

spite of the many contributions made by the JSIF toward the

alleviation of poverty, there is still much work to be done. Our

continued existence beyond the intended life of the Project de-

notes the confidence that our partners have in the ability of the

JSIF to effectively execute its mandate.

INVESTING FOR COMMUNITY DEVELOPMENT




Residents of Flankers, one of communities
that will benefit from the Inner City Basic

Services For the Poor Project.

The Inner City Basic Services Project
Holistic Community Development

Having completed the design phase of the Inner City Basic
Setrvices Project (ICBSP), in February 20006, the JSIF and the
government of Jamaica successfully negotiated a US$29.3
million loan with the IBRD. This amount will be complemented
by GOJ counterpart funds of US$3.5 million.

The US$32.8 million project aims to improve access to basic
services, namely clean water, sanitation, road infrastructure, sol-
id waste management and related community-based services in
targeted underserved inner city communities.

Following a prioritization exercise, a total of 12 inner city com-
munities were identified in the parishes of Kingston, St. Andrew,
St. Catherine, Clarendon and St. James in which to implement
the ICBSP.

Implementation of the ICBSP in the targeted communities
is slated to begin in June 2006 and is expected to benefit over
13,000 households in these communities. As we chatt a course
for the way forward, it is intended that the implementation of
the ICBSP will be complemented with interventions focusing on
rural development with an emphasis on banana and sugar pro-

ducing communities.

The Creation of New Partnerships

The JSIF continues to believe in, and advocate for strong part-
nerships with other stakeholders including the private and the
public sectors, in order to streamline and enhance our ability to

offer services to as many

‘Table 4 - Beneficiaries Under ICBSP

sy

Passrmoee TownBrenens Tonve 5,582 1,050
Erankirk
Fasleral Canlerm. jin Trench 2.3 ATH
T
| Towm 14,011 2,602
Saibilostal Kingsion amil S0 43084 B, E0E
Andrew
SL Catherine Tavwes Per 1,821 164
Wimca®danch Pen 1254 51
Ermaral Wi 5818 1.0
Biji, Lane, Detroit
37 134
150 i
B W alk (onaollis 1,120 334
Subiiairad 51, C atherine 16,599 20
Clargnifen Bincknon R oy Lands 1,050 1M
Subilala Clarendon 1,150 23
SI. Bafmies Flankess 7040 1,450
Subilolal 51, fames 748 1,450
Talal G 472 13, Wi
Management Authority (NSWMA), the Rural Electri-

fication Programme (REP), the Jamaica Public Service
Company (JPS) and the Natio al Water Commission (NWC). In
addition, we have strengthened our partnership with the Social
Development Commission (SDC) and with the Parish Councils

under whose responsibility the targeted communities fall.

We are delighted to be celebrating our tenth year in operation. I
would like to offer my heartfelt thanks to our stakeholdets, our
partners in the government, non-governmental organisations
and the private sector, our donor agencies and the JSIF Board of
Directors, Management and Staff for another year of
dedicated hard work.

We look forward to continuing our efforts in the fight against

poverty in Jamaica.

His Worship Councillor, Dr. Andrew Wheatley, Mayor of
Spanish Town, signing the MOU for the ICBSP between the
JSIF and the St. Catherine Parish Council

Jamaicans as possible.

The Inner

Services Project has re-

City Basic m
Scatlette Gillings, CD
Managing Director
September 1, 2006

sulted in the formation
of new partnerships be-
tween the JSIF and several

entities such as  the

National Solid Waste

L =

-
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Jamaica Social Investment Fund Financing

nitial funding for the JSIF was obtained from the Interna-

tional Bank for Reconstruction & Development (IBRD)

/ Wotld Bank (WB) in the form of a US$20 million loan.
This helped to leverage assistance from other sources as follows
- the Inter-American Development Bank (IDB) - US$10 million,
the Government of the Netherlands - US$3 million, Organisa-
tion of Petroleum Exporting Countries (OPEC) - US$2 million,
and the Department for International Development (DFID) -
£476,000 (US$0.75M). The Government of Jamaica provides
counterpart funding under all loan and some grant agreements.
In addition the community must give a contribution in cash or
kind, which is calculated at an agreed percentage of the overall

project cost.

In 2000, additional funding in loans and grants was secured from
the Caribbean Development Bank (CDB) - US$14.32M, and the

European Union - € 6 million respectively. JSIF was chosen as
the executing agency for the EU’s Poverty Reduction Programme
(PRP) because of the Fund’s notable success in targeting and
improving the conditions in some of Jamaica’s poorest com-
munities. This Project has an increased emphasis on community
contracting and beneficiary participation; thus giving communi-
ties more control over the design and implementation of their

projects.

The National Community Development Project (NCDP), which
is financed by a loan of US$15M from the World Bank to the
Government of Jamaica (GOJ), also emphasizes the commu-
nity driven approach. The NCDP is focused on development
through increased involvement of the community at all stages
of the project cycle. This project was officially launched on Feb-
ruary 17, 2003 and is being implemented over a four (4) year
period. In 2005 the GOJ obtained further funding to support

the NCDP from the OPEC, through a loan agreement for US $5
million that will end in 2009.

Government of Jamaica officials signing the loan agreement for the Inner City Basic Services Proj-
ect with World Bank representatives. Right to Left: Dr. Wayne Henry, Liaison Officer World Bank;
Caroline Anstey, Director, World Bank Caribbean Country Management Unit, Latin America & the
Caribbean Region; Dr. the Hon. Omar Davies, Minster of Finance & Planning; Colin Bullock,
Financial Secretary, Ministry of Finance & Planning; Scarlette Gillings, CD, Managing Director,
Jamaica Social Investment Fund; Standing: Verdayne Wallace, Director, Loan Administration,
Ministry of Finance & Planning

Further funding was obtained in June 2003 through The
Basic Needs Trust Fund grant of US$2.86M, which is be-

ing provided jointly by the CDB and the Canadian
(CIDA).

available for

International
This

infrastructure

Development  Agency

grant makes funding

construction, minor main-

tenance for education and health fa-
skills

ing, institutional

cilities, training and  upgrad-

strengthening, public
awareness and information, and project man-

agement and implementation.

During 2005 the GO]J received funding from
the World Bank and the Japanese govern-
ment to finance the preparation of the In-
ner City Basic Services for the Poor Project

(ICBSP), aimed at improving access to basic

INVESTING FOR COMMUNITY DEVELOPMENT



socio-economic infrastructure for residents in targeted inner city

communities in Kingston and St. Andrew, St. Catherine, Claren-

don and St. James.

A grant of US$650,000 was received from the Japanese Policy
and Human Resources Development (PHRD) fund, along with
a project preparation advance of US$650,000 from the World
Bank. A loan agreement was signed by GOJ and the World Bank
on May 2006 for US$29.3M to fund the implementation of the
ICBSP. The GOJ will provide counterpart funding of approxi-
mately US$2.7M toward the project.

Over the years the JSIF has developed a sterling reputation
for transparent procedures and processes and professional and
technical competence. As a result of these attributes the Fund
has been approached by various entities to assist or oversee the
implementation of projects outside the regular JSIF activities.
Recently in response to a request by CARICOM governments
for assistance in gaining access to affordable and effective
disaster risk financing arrangements, the World Bank proposed a
study of the viability of a Caribbean Catastrophe Risk Insurance
Facility (CCRIF) which would allow Catibbean countties to pool

natural disaster risks.

Preliminary studies (probabilistic risk modelling, risk financing
strategy and development of operational guidelines) along with
commitments from participating countries and potential donor
contributions to a reserve fund are critical to the development
of the CCRIE

The JSIF has been asked to oversee the procurement process for
the consultancies to carry out the studies. A grant of US$1.8M
of which Jamaica received US$0.8M, was provided from the
Japanese PHRD fund, to facilitate these preparatory activities.

JAMAICA SOCIALINVESTMENT FUND




Breakdown Of Funding Agreements

Current Funding Agreements

SOURCE

Government of Jamaica
Beneficiaries (Community Contribution)

International Bank for Reconstruction and
Development (Inner City Basic Services for
the Poor)

Organisation of Petroleum Exporting
Countries (2)

AMOUNT (US$M)' CLOSING DATE
18.37 Ongoing Local Counterpart
1.8 Ongaoing Local Counterpart
29.3 December 31, 2001 Loan

June 30, 2009 Loan

&

Japanese Policy and Human Resources 1.80 October 16, 2006 Grant °

Development (PHRD) (Caribbean

Catastrophe Risk Insurance Facility)

Basic Meeds Trust Fund 2.86 June 30, 2010 Grant

International Bank for Reconstruction and 15 July 31, 2007 Loan

Development (National Community

Development Project)

European Union (Poverty Reduction b4 June 30, 2006 Y Grant!

Programme)

Caribbean Development Bank 14.37 July 31,2006 °  Loan °
Total 94.9

Amounts expected to be drawn on

US$0.8M was allocated to Jamaica and US$1M for the OECS countries

Revised closing date

6 million Euro approximately US$ 6.4 million, at the date of the signing of the financing agreement

Revised closing date

This amount includes a grant of US$124,000

INVESTING FOR COMMUNITY DEVELOPMENT




Breakdown Of Funding Agreements

Closed Funding Agreements

SOURCE

AMOUNT

(LSS}

CLOSING [DATE

Bencficiaries (Community Contribution) i 1.83 Local Counterpart
Government of Jamaica ’ 10 Local Counterpart
Japanese Policy and Human Resources 0.65 March 9, 2006 Grant
Development (PHRD) (Inner City Basic Services

for the Poor = praject preperation )

Inter-American Development Bank 9.5 Juily 31, 2002 Loan

Department for Intermnational Development 077 December 31, 2001 Grant
International Bank for Reconstruction and 20 July 31, 2001 Loan

Disvel opament

Oirganisation of Petroleum Exporting Countries 2 Jume 30, 2001 Loan
Government of the Metherlands 28 March 31, 2001 Girant
Ciovernment of Japan 0.49 December 31, 1996 Cirant

Total 48,04

Actual amounts drawn

Varied closing dates for each funding source as agreed on in the relevant financing agreements

Vatied closing dates for each funding source as agreed on in the relevant financing agreements

0
This incorporates financing from the European Union during the first phase

JAMAICA SOCIALINVESTMENT FUND




Project Information

When the Jamaica Social Investment Fund began operations in
1996 its initial focus was on a demand driven methodology. Un-
der this approach the community would submit the project idea
to the JSIF and the Fund would provide financing and imple-

ment the project.

New community development methodologies have resulted in
different approaches being adopted over the years. In addition to
the demand driven methodology the JSIF has integrated commu-
nity driven development (CDD) into its operations. This is where
the JSIF provides the financing and the community implements

the project.

A new strategy is targeted inventions, where certain communities
receive pre-selected multiple interventions. Under this methodol-
ogy the communities and types of interventions are pre selected

on the basis of greatest need.

Pre-Selected Projects’

Inner City Basic Setvices For The

Poor Project (ICBSP)

This project, which has a financing commitment of US$32 mil-

lion, focuses on:

* Improving access, use and quality of basic infrastructure.

* Rehabilitation and construction of sanitation, drainage and
water supply facilities

* Solid waste collection

* Lighting and rehabilitation of public space and recreation
areas.

* Violence and crime reduction

* Providing access to micro-finance

The anticipated project outcomes include significantly increased
coverage in poor households within the selected communi-
ties to water and sanitation facilities, and storm water drainage;
strengthening of human and social capital in poor neighborhoods

through increased community participation in the planning,

delivery and maintenance
of works and services;
and improved commu-
nity safety as measured
by reduced crime rates
and public perceptions
of safety.

Twelve (12) communities
have been selected for this
intervention. They are:

* Kingston and St. Andrew: Whitefield Town, Jones Town,
Federal Gardens, Passmore / Brown’s Town (Dunkitk)

e St. Catherine: Tawes Pen, Africa, Shelter Rock, Knollis
(Bog Walk), Central Village (including Big Lane, Detroit,
Little Lane and Andrews Lane), Lauriston

* Clarendon: Bucknor / Rectory Lands (May Pen)

* St. James: Flankers

Activities under the Project have been divided into three compo-

nents as follows:

1.Access to Services
This will include three key subcomponens:
* Basic Infrastructure: This  sub-component — will
finance urban upgrading in project areas through two
primary types of infrastructure investments: (i) on-site network
and community infrastructure in project areas including water,
sanitation, drainage, roads, solid waste management, electricity,
street lighting and community centers; and (ii) rehabilitation
and construction of off-site water, sewerage and drainage in-

frastructure critical to maintain service levels in project areas.

* Access to Financial Services: The sub component will
provide micro-finance services in project areas for pro-
ductive purposes & incremental home improvements

(including connections to basic infrastructure services).

These are projects that were not submitted by any community group or organisation but were chosen on the basis of over whelming community need.

INVESTING FOR COMMUNITY DEVELOPMENT

The newly construction Medina Basic School in Manchester



The component will also finance an output-based aid (OBA)

instrument to create incentives for existing Financial In-

stitutions (FlIs) to provide these services in project areas.

The component will finance two activities: (i) an OBA mecha-
nism for the extension of micro finance loans in project at-
eas; and (ii) consultant services for the training of FIs that
are potential bidders, and for JSIF to evaluate bids and carry

out monitoring and supervision.

Tenure Regularization: The component will finance
the implementation of a pilot land titling initiative target-
ing residents of ICSBP communities on public land — given
the lack of clear, cost-effective and expeditious legal frame-
work for private land acquisition for the regularization
of informal occupants on private parcels. Implementa-

tion of the pilot component will involve three activities:

* Inventory of Land Ownership
* Development of a Regularization Straegy and Program

* Titling Program

The subcomponent will be implemented through Memoran-
da of Understanding (MoU) between JSIF and the National
Land Agency (NLA), the Land Administration and Manage-
ment Program (LAMP) the National Housing Development
Corporation (NHDC).

2.Public Safety Enhancement and
Capacity Building

The component aims to enhance public safety by financ-
ing integrated packages of consultant services, training and
technical assistance in project communities. The compo-
nent focuses on supporting both immediate mitigation and
conflict resolution activities in addition to other preventa-
tive and capacity enhancement interventions that will have a

medium-term impact on levels of public safety.

JAMAICA SOCIALINVESTMENT FUND

In particular, the component will finance initiatives in four
broad categoties: (i) operation of Peace and Justice com-
munity centers; (i) mediation and conflict tesolution; (iii)
alternative livelihoods and skills development; and (iv) youth

education and recreation.

These interventions are complemented by the series of
physical investments in peace and justice community cen-
ters, recreational facilities, street lighting, traffic management

and removal of zinc fencing physical investments.

3.Project Management

This component focuses on the financing of consultant set-
vices, goods, training and operating costs for project man-
agement and administration. JSIF will recruit core staff for
project management including a Program Manager, Supervi-
sion Engineers, Crime and Violence Specialist, Community
Liaison Officers, Social Specialists and related staff. The compo-

nent will also finance consultant services for:

Monitoring and citizen report cards
Mid-term and end-project impact evaluation
Financial audits

Technical supervision and audits




Demand-Driven Projects?

Breakdown of project types under each sector:

Social Infrastructure (SI) includes the rehabilitation, expan-
sion, construction and equipping of basic, primary and all-age
schools, health centres, community based water systems, homes
for children, the eldetly and the disabled, day care centres, com-
munity training centres and sports facilities, sanitary convenienc-

es, drains and canals.

Economic Infrastructure (EI) includes the construction, reha-
bilitation and upgrading of feeder roads in farming communities,
bridge approaches, small bridges, footpaths, small factory facili-

ties producing agricultural products and markets.

Social Services (SS) includes Conflict Resolution, Ca-
reer Guidance and Job Placement, Counselling for fami-

lies and youth, Skills training for the productive sector

Organisational ~ Strengthening (OS) includes
providing technical assistance and training to sub-proj-
ect sponsors and communities to upgrade their skills
in organization and mobilization and in the prepara-
tion, implementation management and maintenance of
projects. This assistance is also given to Governmen-
tal and non-governmental institutions in participatory

project identification.

These are projects that wetre submitted to JSIF by a community group, non-governmental organisation, Government Ministry / Agency or private sector body. They ate

implemented using either the “traditional” methodology of JISF implementing the project with input from the beneficiaries or community based contracting, where the

community implements the project.

INVESTING FOR COMMUNITY DEVELOPMENT
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Parish Number Projects Per Parish Amount Disbursed J$
Clarendon 3 18,224,603
Hanover 7 39,403,499
Kingston 5 20,443,076
Manchester 4 23,977,134
Multi Parish 2 11,244,696
Portland 9 44,453,115
St. Andrew 7 22,864,326
St. Ann 2 19,441,101
St. Catherine 6 35,391,977
St. Elizabeth 5 27,928,606
St. James 4 17,865,809
St. Mary 6 30,726,815
St. Thomas 1 3,370,931
Trelawny 3 8,345,002
Westmoreland 8 46,759,707
Grand Total 72 370,440,397

Organisation of Petroleum Exporting Countries

Projects Approved: April 1998 — August 2000
Parish Number Projects Per Parish Amount Disbursed J$

Manchester 2 5,771,596
Portland 1 135,592
St. Andrew 6 17,352,296
St. Ann 1 10,196,383
St. Catherine 2 18,194,358
St. Thomas 2 33,746,663
Grand Total 14 85,396,888

Inter-American Development Bank
Projects Approved: June 1998 — November 2000

JAMAICA SOCIALINVESTMENT FUND




Parish

Clarendon
St. Andrew
St. Elizabeth

St. Mary
St. Thomas
Grand Total

Parish

Clarendon
Hanover
Kingston
Manchester
Multi Parish
Portland

St. Andrew
St. Ann

St. Catherine
St. Elizabeth
St. James

St. Mary

St. Thomas
Trelawny

Westmoreland

Grand Total

Government of the Netherlands
Projects Approved: February 1997- October 1998

Number Projects Per Parish
2
3
3
1
1

10

World Bank — Loan (1)

Amount Disbursed J$

13,365,057
30,870,531
28,603,229
17,777,267
16,568,083

107,184,167

Projects Approved: October 1996 - July 2001

Number of Projects Per Parish

177

INVESTING FOR COMMUNITY DEVELOPMENT

Amount Disbursed J$

111,692,676
32,435,884
18,052,427
19,698,832
25,631,373
65,616,877
72,137,390
19,933,574
96,966,329
28,143,712
45,052,815
13,817,778
40,356,831
29,377,486
56,072,062

674,986,047

49
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Directors’ Report

Directors’ Report to the Stockholders
The Directors are pleased to submit this report along with the Audited Financial statements for the year ended March 31, 2000.

Financial Position
The financial position of the JSIF at March 31, 2006 is shown in the financial statements on page 57. Below is a summary of the

financial position:.

Summary of Financial Position

$0)

Current Assets 112,572,695

Current Liabilities 112,571,695

Net Current Assets 1,000

Financed by Shareholdetr’s Equity 1,000
Dividends
No dividends were recommended for payment, in accordance with the prohibition contained in the company’s Memorandum of
Association
Directors

The Ditectors wish to welcome Mr. Kirk Brown, Ms. Keisha Burgher, Ms. Carina Cockburn, Mr. Randolph Daley and Ms. Onika Miller

as new members to the Board of Directors.

The Directors wish to extend our thanks for years of dedicated service to the outgoing members Ms. Eleanor Jones, Mr. Donovan

Perkins, Mrs. Anne Marie Bonner, Ms. Selena Tappet, and Mrs Bevetly Lawrence.

Auditors
Deloitte and Touche have indicated their willingness to continue as auditors and so their appointment will be proposed at the Tenth

Annual General Meeting;

The Directors wish to thank the Management and staff for their continued strong commitment and tireless efforts throughout the

company’s tenth year of operation.

Signed On Behalf of

Dr. Wesley Hughes, CD
Chairman
September 19th, 2006

INVESTING FOR COMMUNITY DEVELOPMENT




Deloitte.

Deloitte & Touwche
Chartered Accountants
7 West Avenue
Kingston Gardens

RO, Box 13 Kingston 4
Jamaica, W1

Tel: (876) 922 6825-7
Fax: (878) 922 7673

hittpdvwean deloltte cam. jm

428 & 42C Linion Streat
Mantego Bay
lamaica, W

Tel: (B7G) 952 47134
Fax: (B76) 975 0246

Statement I

AUDITORS' REPORT
To the members of

JAMAICA SOCIAL INVESTMENT FUND LIMITED

We have audited the accompanying balance sheet of Jamaica Social Investment Fund
Limited as of March 31, 2006 for the year then ended and have received all the information and
explanations which we considered necessary. These financial statements are the responsibility of
the directors and management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance that the
financial statements are free of material misstatements. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by directors and
management, as well as evaluating the overall financial statements presentation. We believe our
audit provides a reasonable basis for our opinion.

In our opinion, proper accounting records have been kept and the financial statements,
which ar¢ in agreement therewith, present fairly in all material respects the state of the
company’s affairs as at March 31, 2006, in accordance with International Financial Reporting
Standards and comply with the provisions of the Jamaican Companies Act,

Chartered Acdountants

Kingston, Jamaica
Julv 14, 2006
Pemiber of
Darlaitte Touchs Tohmatsu

Denald 5. Reynolds, Carey O, Metz, aud ¢y L. Gordon, Windton G, Robinsen, Fagan E. Calvert, Gihan . dales

Consultant: T. Sydney Fernanda

JAMAICA SOCIAL INVESTMENT FUND




JAMAICA SOCIAL INVESTMENT FUND LIMITED

BALANCE SHEET AS AT MARCH 31, 2006

ASSETS
Non-current assets
Property and equipment

Current assets
Cash and cash equivalents
Advances to contractors and other receivables

Total asscts

EQUITY AND LIABILITIES
Sharcholders' equity
Share capital
Authorised, issued and fully paid
1.000 shares of 51.00 each

Current liabilities
Net resources for project expenditure
Accounts payable

Total equity and liabilities

Motes

Lrs

112.572 695

Statement 11

2005

135,379.913

_9.399.342

144,779,255

112,572,693

1.000

56,794,080

55.777.615

112,571,695

144,779,255

1.000

94,791,691
49 986,564

144,778,255

PP
112,572,695

The Notes on Statement [V form an integral part of the Financial Statements.

The financial statements on Statements Il to [V were approved and authorised for issuc by the Board of

Directors on --'_:"f“'"'j 4, Kok

/.‘{q

and are signed on its behalf by:

!l g.m:tmc
J b

INVESTING FOR COMMUNITY DEVELOPMENT
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Statement I11

JAMAICA SOCIAL INVESTMENT FUND LIMITED

STATEMENT OF CASH FLOWS

YEAR ENDED MARCH 31, 2006

CASH FLOWS FROM FINANCING ACTIVITIES

Loans received
Grants received
GOJ subvention and miscellaneous funding

Net cash from financing activities

CASH FLOWS FROM INVESTING ACTIVITIES

Changes in non-cash working capital

Advances to contractors and other receivables
Accounts payable
Expenditure in JSIF projects

Net cash invested in JSIF Project

NET (DECREASE) INCREASE IN CASH AND
CASH EQUIVALENTS

OPENING CASH AND CASH EQUIVALENTS
CLOSING CASH AND CASH EQUIVALENTS

6

2006

525,137,042
64,738,730
185.639.684

775.515.456

3,359,780
5,791,051

(813.513.067)

(804.362.236)

( 28,846,780)
135.379.913
106,533,133

The Notes on Statement [V form an integral part of the Financial Statements.

JAMAICA SOCIALINVESTMENT FUND

2005

332,179,729
14,809,237
273,678,744

620,667,710

( 1,022,662)
( 8,957,743)
(542.742.507)
(552.722.912)

67,944,798
67.435.115

135,379,913
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Statement I11

JAMAICA SOCIAL INVESTMENT FUND LIMITED

STATEMENT OF CASH FLOWS

YEAR ENDED MARCH 31, 2006

CASH FLOWS FROM FINANCING ACTIVITIES

Loans received
Grants received
GOJ subvention and miscellaneous funding

Net cash from financing activities

CASH FLOWS FROM INVESTING ACTIVITIES

Changes in non-cash working capital

Advances to contractors and other receivables
Accounts payable
Expenditure in JSIF projects

Net cash invested in JSIF Project

NET (DECREASE) INCREASE IN CASH AND
CASH EQUIVALENTS

OPENING CASH AND CASH EQUIVALENTS
CLOSING CASH AND CASH EQUIVALENTS

6

2006

525,137,042
64,738,730
185.639.684

775.515.456

3,359,780
5,791,051

(813.513.067)

(804.362.236)

( 28,846,780)
135.379.913
106,533,133

The Notes on Statement [V form an integral part of the Financial Statements.

JAMAICA SOCIALINVESTMENT FUND

2005

332,179,729
14,809,237
273,678,744

620,667,710

( 1,022,662)
( 8,957,743)
(542.742.507)
(552.722.912)

67,944,798
67.435.115

135,379,913
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Statement IV.1
JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2006

1 IDENTIFICATION

The company which was incorporated in Jamaica, is the vehicle used to carry out all the activities of the Jamaica Social
Investment Fund (JSIF). The registered office of the company is 1C-1F Pawsey Road, Kingston.

The Jamaica Social Investment Fund (JSIF) is a temporary, autonomous Government of Jamaica (GOJ) sponsored
project designed to address some of the most pressing socio-economic needs of the poorest. In order to achieve this, the
JSIF mobilizes resources from the Government, donors and lending agencies.

The initial JSIF project was funded in its first six years, that is, up to March 31, 2003, by a series of grants and loans as
follows:

(a) Initial project preparation costs were funded under the Grant Agreement No. TF 029209 between the GOJ and
the Government of Japan.

Other financing arrangements made to fund the project activities were:

(b) Loan Agreement No. 4088 JM between the GOJ and International Bank for Reconstruction and Development
(IBRD) dated October 2, 1996 to borrow US$20 million.

Disbursement was completed in March 2002.

(©) Loan Contract No. 1005/0C-JA between the GOJ and the Inter-American Development Bank (IDB) dated July
25, 1997 to finance up to US$10 million.

The final disbursement was made in August 2002.

(d) Grant Agreement No. TF024816 between the GOJ and the Government of Netherlands (GON), IBRD being the
Administrator on behalf of the Netherlands Minister for Development Cooperation, dated March 26, 1997 for
funds totalling US$3 million (5,250,000 Netherlands Guilders (NLG)).

Disbursement was completed in August 2001.
(e) Memorandum of Understanding between the GOJ, JSIF and the European Union dated December 12, 1996 for

funds totalling $91 million (US$2.6 million). This sum forms a part of the GOJ counterpart funding referred to
in (f) below.

INVESTING FOR COMMUNITY DEVELOPMENT \
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Statement IV.2
JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2006

1 IDENTIFICATION (Cont’d)

() Implementation Letter from GOJ and JSIF to IBRD dated October 2, 1996 confirming the availability of the
minimum counterpart funding of US$10 million.

(2) Loan Agreement No. 685P between the GOJ and the Organization for Petroleum Exporting Countries (OPEC)
dated April 21, 1997 to borrow US$2 million.

Disbursement was completed in February 2002.

(h) Arrangement between the GOJ and the Government of the United Kingdom of Great Britain and Northern Ireland
dated May 16, 1997 to make available a technical cooperation grant through the Department for International
Development (DFID), previously Overseas Development Administration (ODA) up to £476,000.

The grant expired in December 2001.

@) Beneficiaries and sponsors of sub-projects were obligated to contribute a minimum of 5% of the estimated sub-
project cost in the form of donated labour, local materials and project preparation and supervision services.

Continuing project activities are financed as follows:

(a) Loan Agreement No. 10/SFR-OR-JAM between the GOJ, JSIF and the Caribbean Development Bank (CDB)
dated May 26, 2000 to finance up to US$14.128 million.

Grant Agreement No. GA10/JAM between the JSIF and the Caribbean Development Bank dated May 26, 2000
for funds totalling US$124,000.

(b) Grant Agreement No. 6349/JM between the GOJ and the Commission of the European Communities (EU)
dated December 11, 2000 from the resources of the European Development Fund of EUR 6 million.

(©) Loan Agreement No. 7148-JM between the GOJ and IBRD dated October 31, 2002 to provide US$15 million
for the funding of the National Community Development Project (NCDP).

(d) Grant Agreement No. GA19/JM between the GOJ, JSIF and the CDB dated June 16, 2003 for funds totalling
US$2,866,897 under the Basic Needs Trust Fund (BNTF) fifth programme jointly funded by the CDB and the
Canadian International Development Agency (CIDA).

JAMAICA SOCIALINVESTMENT FUND
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Statement 1V.3
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2006
1 IDENTIFICATION (Cont’d)

(e) Letter Agreement No. P4140 dated February 24, 2005 between the GOJ and the World Bank for US$650,000
for the preparation of the Inner City Basic Services Project (ICBSP). This Project Preparation Facility was later
incorporated into Loan Agreement No. 4819-JM between the GOJ and the IBRD dated May 4, 2006 to finance
up to US$29,300,000 under the project.

® Loan Agreement No. 1007P dated April 21, 2005 between Jamaica and the OPEC Fund for International
Development approving a loan in the amount of US$5 million to provide counterpart funding for the World
Bank loan No. 7148-JM.

(2) Grant Agreement No TF 054629 dated May 10, 2005 between the GOJ and the World Bank in the capacity of
administrator of grant funds of US$650,000 provided by the Government of Japan for preparation of the Inner
City Basic Services Project.

(h) Grant Agreement, titled Jamaica PHRD Grant for Preparation of Jamaica Catastrophe Insurance (Grant No.
TF 055128) between GOJ and the IBRD concluded October 25, 2005, in the sum of US$800,000 provided by
Japan, and administered by the Bank for the purpose of assisting in the financing of Preparation of Jamaica
Catastrophe Insurance Project.

(6)) Grant Agreement No. TF 055129 between the IBRD and Antigua and Barbuda, Commonwealth of Dominica,
Grenada, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and the Grenadines concluded January 12, 2006 in
the sum of US$1 million for the preparation of OECS Catastrophe Insurance.

The Jamaica Social Investment Fund is a project and the company is the corporate entity which implements the activities
of the project. The company receives funding, enters into contracts and pays expenses with respect to the project. The
company neither earns any income nor incurs expenditure on its own account.

These financial statements reflect the assets and liabilities relating to activities carried out on behalf of the project and do
not reflect the receipts or expenditure of the project. Separate financial statements are prepared to show project funding
sources and expenditures.

2 ADOPTION OF THE NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS

In the current year, the company has adopted all of the new and revised Standards and Interpretations issued by
the International Accounting Standards Board (the IASB) and the International Financial Reporting Interpretations
Committee (IFRIC) of the IASB that are relevant to its operations and effective for accounting periods beginning on
January 1, 2005. The adoption of these new and revised Standards and Interpretations have resulted in changes to the
company’s disclosures in the financial statements but have not affected the amounts reported for the current and prior

years.
INVESTING FOR COMMUNITY DEVELOPMENT 1} ‘
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Statement IV.4
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2006
2 ADOPTION OF THE NEW AND REVISED INTERNATIONAL FINANCIAL REPORTING STANDARDS (Cont’d)

At the date of authorisation of these financial statements, the following Standards and Interpretations were in issue but
not yet effective:

IFRS 6 Exploration for and Evaluation of Mineral Resources

IFRS 7 Financial Instruments: Disclosure

IFRIC 4 Determining whether an Arrangement contains a Lease

IFRIC 5 Rightto Interests Arising from Decommissioning, Restoration and Environmental Rehabilitation
Funds

IFRIC 6 Liabilities Arising from Participating in a Specific Market - Waste Electrical and Electronic
Equipment

IFRIC 7 Applying the Restatement Approach under IAS 29 Financial Reporting in Hyperinflationary
Economies

IFRIC 8 Scope of IFRS 2

IFRIC 9 Reassessment of Embedded Derivatives

The Directors anticipate that the adoption of these Standards and Interpretations in future periods will have no material
impact on the financial statements of the company.

3 SIGNIFICANT ACCOUNTING POLICIES
(a) Basis of preparation

The company’s financial statements have been prepared in accordance and comply with International Financial
Reporting Standards (IFRS) and under the historical cost convention.

These financial statements are expressed in Jamaican dollars since that is the currency in which the majority of
the company’s transactions are denominated.

(b) Use of estimates

The preparation of financial statements in conformity with IFRS requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and the disclosure of contingent liabilities
at the date of the financial statements and the reported amounts of revenues and expenses during the reporting
period. Actual results could differ from these estimates and any adjustments that may be necessary would be
reflected in the year in which actual results are known.

JAMAICA SOCIALINVESTMENT FUND
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Statement I'V.5
JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2006
3 SIGNIFICANT ACCOUNTING POLICIES (Cont’d)

() Financial instruments

Financial assets and financial liabilities are recognized on the company’s balance sheet when it becomes a party
to the contractual provision of the instrument.

1) Accounts receivable
These are measured at initial recognition at their fair values. Interest is not charged on outstanding
balances and these are not generally discounted as they are usually settled within a short period during
which market interest rates do not normally move significantly. Appropriate allowances for estimated
irrecoverable amounts are recognized when there is objective evidence that the asset is impaired. The
allowance recognized is measured as the difference between the asset’s carrying amount and the present
value of estimated cash flows.

i) Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and short-term bank deposits that are readily
convertible to a known amount of cash and are subject to insignificant risk or change in value.

1i1) Financial liabilities

Financial liabilities are classified according to the substance of the contractual arrangements entered
into and the definitions of a financial liability.

iv) Accounts payable

Trade payables are initially measured at fair value, and subsequently measured at amortised cost, using
the effective interest rate method.

V) Equity instruments

Equity instruments issued by the company are recorded at the proceeds received net of direct issue
costs.

The fair values of the financial instruments are discussed in Note 10.

(d) Net resources for project expenditure
These represent the unused balances of loans, grants or other financing received which have not yet been
utilized in the JSIF project at the reporting date and for which the company would therefore have an obligation

to justify their use subsequently in project activities.

These are recognized at their nominal amount adjusted for advances disbursed and contractual claims against
the funds.
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Statement IV.6

JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2006

3 SIGNIFICANT ACCOUNTING POLICIES (Cont’d)
(e) Foreign currency translation

The financial statements of the company are presented in the currency of the primary economic environment in
which the entity operates (its functional currency).

In preparing the financial statements of the company, transactions in currencies other than the company’s
functional currency (foreign currencies) are recorded at the rates of exchange prevailing on the dates of the
transactions. At each balance sheet date, monetary items denominated in foreign currencies are retranslated at
the rates prevailing on the balance sheet date. Non-monetary items carried at fair value that are denominated in
foreign currencies are retranslated at the rates prevailing on the date when the fair value was determined. Non-
monetary items that are measured in terms of historical cost in a foreign currency are not retranslated.

Exchange differences arising on the settlement of monetary items, and on the retranslation of monetary items,
are included in Government of Jamaica resources, in the financial statements of the Project.

4 CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the process of applying the company’s accounting policies, which are described in Note 3, management has made no
judgements and estimates that have significant effect on the amounts recognized in the financial statements and could
cause material adjustments to the carrying amounts of assets and liabilities.

5 PROPERTY AND EQUIPMENT
The property and equipment used by the company totalling a cost of $43,547,288 (2005 - $38,822,997), financed by

funds received from the IBRD, IDB, EU, CDB, the Government of Japan and the GOJ have been accounted for as
project expenditure and therefore are not reflected in these financial statements other than by way of this note.
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Statement IV.7
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2006
6 CASH RESOURCES AVAILABLE
Funds Received

Available During the Project Available

Cash Resources Year Ended Outflows/Less Cash Resources

Funding Agency April 1, 2005 March 31, 2006 Recoveries March 31, 2006

$ $ $ $

Government of Jamaica 62,045,123 185,639,684 (174,333,039) 73,351,768
EU 4,661,227 180,857,697 (182,979,945) 2,538,979
IBRD (ICBSP) - 45,681,472 ( 44,431,423) 1,250,040
CDB (loan) 22,516,331 - ( 10,782,104) 11,734,226
IBRD (NCDP) 31,331,948 298,597,873 (328,525,041) 1,404,780
CDB (BNTF grant) 14,825,284 64,738,730 (L63.310.684) 16,253,331
135,379,913 175,515,456 (804,362,236) 106,533,133
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Statement IV.8

JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2006

7 ADVANCES TO CONTRACTORS AND OTHER RECEIVABLES
2006 2005
$ $
Advances on sub-project contracts 4,669,996 8,070,255
Other advances 167,744 66,152
Prepayments 1,201,822 1.262.935
6,039,562 S

The management considers that the carrying amount of accounts receivable approximates their fair value because of

their short-term nature.

8 NET RESOURCES FOR PROJECT EXPENDITURE

Funds advanced (reimbursable) for project
expenditure at March 31:

International Bank for Reconstruction

and Development (NCDP loan)
International Bank for Reconstruction

and Development (ICBSP)
Government of Jamaica
Caribbean Development Bank (Loan)
Commission of European Communities
Caribbean Development Bank (BNTF Grant)

9 ACCOUNTS PAYABLE

Contractors’ claims
Other payables

The management considers that the carrying amount of accounts payable approximates their fair value because of their

short-term nature.

JAMAICA SOCIALINVESTMENT FUND

2006

$

31,435,532

1,250,049

(25,299,762)
23,349,547
2,550,160
23.508.554

56,794,080

2006
$
52,865,835

2.911.780
35,777,615

2005

$

61,362,700

(27,455,576)
34,131,652
4,672,408
22.080.507

94,791,691
2005
$

49,136,204
850,360

49,986,564
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Statement IV.9
JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2006

10 FINANCIAL INSTRUMENTS
(a) Fair value
Fair value amounts represent estimates of the consideration that would be currently agreed upon between
knowledgeable, willing parties who are under no compulsion to act and is best evidenced by a quoted market
price, if one exists.
The fair values of the company’s financial assets and liabilities included in current assets and liabilities are
assumed to approximate their carrying value, due to their short-term nature.

(b) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to changes in market
interest rates.

Interest bearing financial assets are primarily represented by bank deposits which are materially contracted at
fixed interest rates for the duration of the term. At March 31, 2006, financial assets subject to interest aggregated

to approximately $63,055,159.

There are no interest bearing financial liabilities at March 31, 2006.

(©) Credit risk

Financial instruments contain an element of risk that the other obligators may be unable to meet the terms of
agreements. Direct credit risk represents risk of loss resulting from the obligators’ default in relation to assets
on the balance sheet.

In respect of the bank deposits, the company minimizes this risk by seeking to limit its obligators to creditworthy
entities.

Management policies require contractors for civil works to provide performance bonds and/or bank guarantees
in respect of performance of these contracts. Procurement and selection procedures also evaluate the credit risk

of potential contractors.

The maximum exposure to credit risk is represented by the carrying amount of each financial asset.
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Statement IV.10
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2006

10 FINANCIAL INSTRUMENTS (Cont’d)
(d) Foreign currency risk

The company incurred foreign currency risk on transactions that are denominated in currencies other than
Jamaican dollars.

The following foreign currency balances are included in these financial statements:

006 005

Cash and cash equivalents USS$ 624,470 US$ 1,123,175

11 CONTINGENCIES AND COMMITMENTS

(a) At March 31, 2006, there was one outstanding claim for approximately $3 million against the company made
by a contractor on JSIF Projects. The adjudicator awarded settlement of $312,615 in January 2003 to the
contractor and the amount was paid in February 2003. The contractor refused to accept payment and referred
the matter to an arbitrator. The arbitration hearing has not yet commenced. On January 12, 2006, the arbitrator
issued Amended Directions as to the conduct of the arbitration.

JSIF pointed out to him that the February 22 and 23, 2006 hearing dates set out in the amended directions of
arbitrator had to be rescheduled for dates after June 10, 2006, so as to enable the parties to comply with certain
pre-hearing directions specified in his Amended Directions of Arbitrator.

(b) At March 31, 2006, commitments in respect of contracts approved by the board but not yet executed amounted
to approximately $312 million.

(©) The company has entered into a lease agreement for office space expiring January 31, 2007. The total annual
rental to be paid is:

J$°000
2007 7,549
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