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Mission Statement

The Jamaica Social Investment Fund (JSIF) will mobilise resources and
channel these to community-based socio-economic infrastructure
and social services projects. Through a national partnership between
centfral and local government, communities and private and public
organisations, the JSIF will address the immediate demands of
communities in a manner that is quick, efficient, effective, tfransparent
and non-partisan.

In fulfilling its mandate, the JSIF will facilitate the empowerment of
communities and assist in building national capacity to effectively
implement community-based programmes aimed at social
development.
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Notice of Annual General Meeting

NOTICE IS HEREBY GIVEN THAT the Ninth Annual General Meeting of
JAMAICA SOCIAL INVESTMENT FUND will be held at the Jamaica
Pegasus Hotel, 81 Knutsford Boulevard, Kingston 5 on Wednesday
October 5, 2005 at 2:00 p.m. for the following purposes:

[Resolution 1 |
To receive the Accounts for the period ended 31st March, 2005
and the reports of the Directors and Auditors thereon.

[Resolution 2 |
To fix the remuneration of the Auditors or fo defermine the
manner in which such remuneratfion is to be fixed.

To consider and (if thought fit) pass the following Resolution:-

"That the Directors be and they are hereby authorized to fix the
remuneration of the Auditors at a figure to be agreed with them”

[Resolution 3 |
To elect Directors:

In accordance with Articles 100 and 103 of the Company’s
Articles of Association, the Directors retiring by rotation are
Dr. Wesley Hughes, Mr. Donovan Perkins and Ms. Grace Jackson,
all of whom being eligible offer themselves for re-election.

4. To consider any other business that may be conducted at an

Annual General Meeting.

By Order of the Board
Dated this 30th day of August 2005

7_
Howard N. Malcolm
Secretary

JAMAICA SOCIAL INVESTMENT FUND



Board,,
Directors

Wesley Hughes, PhD ( Econ)

Chairman, JSIF

Director General

Planning Institute of Jamaica
10-16 Grenada Way
Kingston 5

Eleanor Jones, MA

Managing Director
Environmental Solutions Ltd.
20 West Kings House Road.
Kingston 10

Rose Henry, CD, MBA

Deputy Financial Secretary (Budget)
Ministry of Finance

30 National Heroes Circle

Kingston 4

Anne Marie Bonner, MSc
Senior Director
Policy Supply Unit
Office of the Prime Minister
1 Devon Road
Kingston 5

Ivan Anderson, MBA

Chief Executive Officer
National Works Agency
140 Maxfield Avenue
Kingston 10

Scarlette Gillings, MA

Managing Director

Jamaica Social Investment Fund
1C-1F Pawsey Road,

Kingston 5

Marcia Edwards, MA
Resettlement Officer
Urban & Regional Planning
ALCAN
Kikvine Works
Kirkvine

Donovan Perkins, MBA

Managing Director

Pan Caribbean Merchant Bank Ltd.
60 Knutsford Boulevard

Kingston 5

Grace Jackson, MA

Manager
Student Services for Sport
University of the West Indies, Mona

Beverly Lawrence, MSc

| Director
Projects & Technical Services
Ministry of Education
National Heroes Circle
Kingston

Selena Tapper, BA

NGO Representative
Consultant




Corporate Data

ATTORNEYS-AT -LAW BANKERS AUDITORS
Phillips, Malcolm, Facey, Burke & Morgan Bank of Nova Scotia Jamaica Ltd. Deloitte & Touche
2A Ruthven Road 2 Knustford Blvd Chartered Accountants
Building 1. 2nd Floor Kingston 5 7 West Avenue
Kingston 10 Kingston Gardens
Telephone: (876) 920-1357/1393 P.O. Box 13
Facsimile: (876) 926-6147 National Commercial Bank Jamaica Ltd.  Kingston 4
Website: www.ruthvenlaw.com (Private Banking Sector)

The Atrium
COMPANY SECRETARY 32 Trafalgar Road
Howard N. Malcolm Kingston 10

2A Ruthven Road
Building 1, 2nd Floor

Kingston 10
Board Committees
Finance & Audit Committee  Projects Committee Procurement & Contracts
Donovan Perkins — Chair Marcia Edwards — Chair Committee
Rose Henry Ann-Marie Bonner Eleanor Jones —Chair
*Terry Hall (consultant) Grace Jackson Anne-Marie Bonner
Beverly Lawrence lvan Anderson
Selena Tapper *Rolda Grey
*Garth Jackson (Ministry of Finance & Planning)
(National Water Commission) * Non JSIF Board members

*Andrea Dempster

(Grace Kennedy & Company Limited)
*Clare Bernard

(Planning Institute of Jamaica)

NATIONAL CONTRACTS COMMISSION MANAGEMENT

SECTOR COMMITTEE Scarlette Gillings eManaging Director

Eleanor Jones ~Chair (Environmental Solutions Limited) ~ Faith Graham eFinance & Administration Manager
Anne-Marie Bonner (Office of the Prime Minister) Omar Sweeney *Operations Manager

Ivan Anderson (National Works Agency) G. Anfonio Blake sManagement Information Systems Manager
Rolda Grey (Ministry of Finance & Planning) Grace-Ann Miller eHumMan Resource Manager

Sonia Vaughan (Ministry of Finance & Planning) Carol Perry eInternal Auditor

Joseph HeHolt (Contractor General’s Office) Gangolf Schmidf  eTechnical Advisor

Faith Graham (Jamaica Social Investment Fund)

REGISTERED OFFICE
1C-1F Pawsey Road

Kingston 5, Jamaica, W.I.
Tel: (867) 926-6238 | 968-4545 [ 906-2869,
Toll Free 1-888-991-2356 / 7, Fax (867) 926-3414

E-mail: info@jsif.org ¢ Website: www.jsif.org

( 6 JAMAICA SOCIAL INVESTMENT FUND




Wesley Hughes, PhD ( Econ)

Poverty is a complex problem that requires
a broad-based and multi-pronged
approach to address the root causes. The
Government of Jamaica, in its effort to
improve the quality of life of the Jamaican
people and ensuring social stability, has
recognized the need to address this social
malady and has therefore placed the
eradication of poverty as a top priority on
the national agenda.

The establishment of the National Poverty
Eradication Programme (NPEP) in 1995 is an
outgrowth of the Government’s
commitment to making Jamaica safe,
secure and prosperous. The NPEP aims o
provide the proper physical and social
infrastructure which is needed to promote
sustainable development. The National
Poverty Eradication Programme built on the
principles of partnership, community
participation and sustainability seeks to
empower people and communities to live
quality lives.

The Jamaica Social Investment Fund

The Jamaica Social Investment Fund was
established in 1996 as a poverty alleviation
and eradication project aimed at
improving social capacity and empowering
underserved communities throughout

Chairman’s

Statement

Jamaica. The Fund firmly believes in
fostering social capital through a
participatory approach that utilizes a
demand-driven process. Therefore in the
JSIF project process, communities are
empowered to take the lead role in
deciding on which project is a priority. Each
community then works together towards a
common goal. Over the years we have
found that when this strategy is employed,
communities become empowered to take
ownership of their projects. They are also
encouraged to participate fully in the
implementation process.

JSIF Board Members prior to the start of the 100th Board
Meeting held March 16, 2005: L-R: Director, Ms. Selena
Tapper; Managing Director Mrs. Scarlette Gillings;
Director, Ivan Anderson; Chairman, Dr. Wesley Hughes;
Director, Mrs. Eleanor Jones; and Director, Ms. Rose Henry.




Originally, the Jamaica Social Investment
Fund was created with a projected lifespan
of 4 years. We have surpassed our original
targets and are now in our 9th year with an
additional lifeline given until 2007. To date
JSIF has approved seven hundred and
seventy seven (777) projects, completed
five hundred and twenty six (626) projects
and contracted six hundred and ninety
one 691 projects. JSIF is currently focused on
implimenting social infrastructure projects,
with particular emphasis placed on school
ad water projects. The passing of Hurricane
lvan strongly influenced the number of
projects that were approved in the year
with a little over one hundred (100) of the
projects being repairs fo damaged schools.

The JSIF is having a positive impact in many
underserved communities across Jamaica.
One example of this positive trend is the
conftribution that the JSIF along with other
social agencies, made towards the parish
of St. Mary in reducing poverty since 2001.
The experience reinforces the fact that the
programs are successfully fulfilling the goal
of helping the underserved. However, it also
means that the poorest areas have been
redefined and so our job continues.

Partnerships

In this past year JSIF has seen a deepening
of partnerships with Ministries, Government
Agencies, the Private Sector and Non-
Government Organizations. There have
been a number of events that have
underlined the importance of collaboration

in achieving the overall goal of improving
the social infrastructure for Jamaica’s most
underserved.

The GodJ, with funds provided by the EU, co-
financed along with the Ministry of Water &
Housing a two-day Water Sanitation and
Hygiene (WASH) conference, under the
theme, 'Community Managed Water and
Sanitation: Empowerment for Sustainable
Rural Development. The conference was in
keeping with the United Nations Millennium
Development Goals that were adopted at
the 2000 Millennium Summit of the United
Nations Goal Number 7, which speaks to
halving the number of people without
access to clean and safe water by 2015.

The JSIF is very cognizant of the need to
ensure that all sectors are involved for a
tangible and sustainable impact to be had
on the goal of poverty alleviation and
eradication. Although Non-Governmental
Organizations (NGO), Ministries and
Executive Agencies have been playing an
integral role, the contribution made by the
private sector and individuals is also an
essential ingredient. One example was the
successful partnership between the JSIF and
the Digicel Foundation in 2004 for the
construction and equipping of the Lakes
Pen Basic School. The project was
completed on time and within budget in a
record six months and at a toftal cost of
J$9.8 million. The fifty students and three
members of staff at the school are now
benefiting from a new, fully equipped

P
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three-classroom block, kitchen, sanitary
facilities as well as playground equipment.
We are continuing the very successful
partnership  with Digicel through the
implementation of the Mount Pelier Basic
School construction project located in
St. Elizabeth

The flexibility of the Fund is a source of its
strength. This was demonstrated after the
passage of Hurricane Ivan in September of
2004 when over 300 schools were
damaged. The Fund gave full support to the
Office of National Reconstruction (ONR),
the agency that spearheaded the recovery
effort. In its bid fo get the education sector

(above) Students performing at the handing over
ceremony for the project

(Left) The newly constructed Lakes Pen Basic School

up and running, the JSIF undertook the
task of repairing approximately 100
schools island wide at an approved cost
of approximately USS3 million that was
allocated by the World Bank for Hurricane
lvan reconstruction. We have completed
approximately 75% of the reconstruction
in time for the opening of school in
September.




Epping Forest All Age in St. Elizabeth, which was damaged during Hurricane Ivan in September 2004, was completely

reconstructed by the Jamaica Social Investment Fund.

Prime Minister the Hon. P.J. Patterson making his
contribution to 2005/2006 Budget Debate.

Project Funding

The Jamaica Social Investment Fund is
responsible for the implementation of a
number of social development projects.
The Inner City Basic Services for the Poor
(ICBSP) project is one such example. This
project is aimed at improving access, use

r-

and quality of socio-economic
infrastructure, including rehabilitation and
construction on sanitation, drainage and
water supply facilities, solid waste
collection, lighting and sewage,
rehabilitation of public space and
recreation areas, pedestrian and non-
motorized transport improvement and
violence and crime reduction. These
activities will embrace strong community
participation fo build the social
infrastructure needed to improve the social
condifions in the targeted communities. It is
anficipated that the project will come on
stream by the fourth quarter of the financial
year. The main project components include
Water and Sanitation, Crime and Violence
Prevention, and Improved Access to Basic
and Economic Infrastructure.

JAMAICA SOCIAL INVESTMENT FUND



Prime Minister P.J. Patterson in his
confribution to the 2005-2006 Budget
Debate confirmed that the JSIF would
receive funding of USS5 million from the
Organization of Petroleum Exporting
Countries (OPEC) with additional US$25
million from the WB to fund the Inner City
Basic Services for the Poor.

The OPEC funding is being used to expand
the new community based contracting
(CBC) modality, which is a component of
the World Bank financed National
Community Development Project. JSIF
continues to implement projects with grant
funding provided by CIDA through the Basic
Needs Trust Fund and the EU. The EU has
used the CBC modality exclusively in the
implementation of the Poverty Reduction
Programme projects.

Additional grant funding also has been
secured in the amount of US$650,000 from
the Japanese PHRD Fund to help finance
the project preparation activities necessary.
The grant will be used fo establish a
planning framework that will enable local
communities and other key stakeholders to
fully participate in the final design of the
project. The JSIF wil act as the
implementing agency for the project,
which will address inner city basic services
priorities.

The JSIF is indeed a dynamic organization
that continues to respond to the changing
needs of its clientele. With efficiency,

L-R: Finance Minister Dr. Omar Davies and Japanese
Ambassador His Excellency Hiroshi Sakurai signing the
USS$650,000 grant agreement that will be used to financed
the preparatory phase of the Inner City Basic Services for the
Poor project at the Ministry of Finance. World Bank Mission
Leader, Abhas Jha looks on.

fransparency and accountability the Fund

has made an indelible mark in its efforts to

alleviate poverty.

On behalf of the Board of Directors, it gives
me great pleasure in congratulating the
Management and Staff of the JSIF for their
invaluable conftribution in ensuring that
Jamaica’s underserved communities have
an avenue to address their social
development needs. | look forward to
continue working with the tfeam which is
committed towards improving the lives of
Jamaicans.

/ 7/

Wesley Hughes, PhD,
Chairman
Dated this 19th day of September, 2005




Managing Director’s

Scarlette Gillings, MA

Overview

Throughout its nine years, the Jamaica
Social Investment Fund has honoured itfs
mandate of providing basic social and
economic infrastructure for Jamaica’s most
underserved communities.

As at March 2005 the Board of Directors
approved 777 sub-projects for islandwide
implementation, 526 of which have been
completed. This reflects a total investment
of J$ 3.2 billion. Funding for these projects
has been provided through a combination
of loans and grants from the Government of
Jamaica, the World Bank, the European
Union, the Caribbean Development Bank,
the Canadian International Development
Agency, the Organization of Petroleum
Exporting Counftries, the Inter-American
Development Bank, the Government of the
Netherlands, the Department For
International Development (UK), the
Government of Japan and the beneficiary
communities.

1 The year under consideration for this report is from August 2004 — March 2005.

Report

When compared with the previous
year’'s performance this year! saw an
improvement in the number of projects that
were approved by our Board of Directors,
the number of projects completed and the
total funds disbursed. The Fund’s fotal
disbursement on sub-project expenditures is
approximately JS 553M. In 2004/05 our
Board of Directors approved one hundred
and fifty eight (158) projects at a cost of
approximately JS 393M. During the year we
completed fifty-eight (88) projects af an
approximate cost of JS 196M.

Responding to Underserved
Communities

This year was an extremely challenging one
for the nation with the entire island being
affected by Hurricane lvan. In the face of
these very demanding circumstances the
Jamaica Social Investment Fund rose to the
challenge and committed approximately
USS 3 million, facilitated by the World Bank’s
NCDP funds, to carry out repairs to over 100
schools damaged by Hurricane Ilvan. These
repairs were carried out in partnership with
the Office of National Reconstruction.

( 12 JAMAICA SOCIAL INVESTMENT FUND



Repairs being undertaken at the Epping Forest Primary School which was damaged by Hurricane lvan

A key component of our strategy to assist
the underserved communities and for the
subsequent sustainability of projects is
the participation of the beneficiary
communities. All projects implemented by
JSIF require that at least 5% of the total
project cost be provided by the community
and in this regard, JSIF’'s programmes are
unique. To date, communities have
contributed in excess of USS 3 million
towards their projects.

In order to further maximise the socio-
economic impact of our projects on
communities, during the year we embarked
on a new approach to project
implementation tfermed Community Driven
Development (CDD). One of the
components of this methodology is
Community Based Contracting (CBC).
Under CBC, communities are responsible for

the management and implementation of
their projects, with the JSIF playing a
facilitative role. Funds are channelled
directly fto the community and the
community is fully responsible for the
procurement of goods and services, with
the JSIF facilitating the fraining and
capacity-building to enable the community
to be better able to carry out these
activities.

During the year, JSIF invested approximately
J$ 2.5 million to train communities. Up to
March 2005, JSIF approved forty-two (42)
projects under the CBC component at a
value of approximately JS 293M.

The approach has encouraged not only
greater community parficipation but also
greater collaboration among government
agencies and JSIF.




Members of the Project Management Committee for the
Petersfield Health Centre Fencing project working out the
action plan for their project at a CBC training workshop.

Financing Community Advancement
Throughout 2004/05 sub-project costs were
funded through a USS 15 million loan from
the World Bank to finance the National
Community Development Project (NCDP),
a Euro$ 6 million grant from the European
Union to fund the Poverty Reduction
Programme (PRP), a USS 2.86M grant from
the CIDA/CDB Basic Needs Trust Fund
(BNTF), the Government of Jamaica’s
counterpart funding and conftributions from
benefiting communities.

For the financial year 2004/052  JSIF
received approximately USS 27.1 million to

2 The financial year August 1, 2004 to March 31, 2005

Participants at a CBC workshop being frained on how to
register and run a Benevolent Society. Becoming a legal
entity is a requirement for consideration for CBC funding.

finance sub-project implementation and
day-to-day operations, and is broken down
as follows:
e USS 3.0 milion was received from the
World Bank

e USS 18.6 million was received from the EU

e USS 0.54 million was received from the
CDB

e USS 0.24 million was received from BNTF
(CIDA)

e USS 4.32 million was received from the
Government of Jamaica

e USS 0.41 milion was received from
beneficiary communities

( 14 JAMAICA SOCIAL INVESTMENT FUND



Total Funding Received by Source (2004/05)

Community
Contribution  \World Bank
BNTF (CIDA) 16% 2% 1
1%
CDA

2% f

EU
68%

To date, JSIF has disbursed a fotal
of USS 9.15M on sub-project and
administrative expenditures. Total
expenditure was financed mainly through
funding from the World Bank, European
Union and the Government of Jamaica.

Total Expenditure by Funding Source (2004/05)

Community
Contribution
4%

World Bank

GOJ 34%

30%

BNTF (CIDA)
8% CDA EV
% 21%

Looking Towards The Future

In spite of our hard work and many
successes much remains to be done fo
dlleviate poverty in Jamaica. We continue
tfo play an important role in the
government’s poverty alleviation policies
and will continue our mission of assisting
underserved communities to improve their
social and economic infrastructure.

The JSIF, through its transparent procedures
and enviable frack record, continues to
attract funding. Through the Ministry of
Finance, we have recently entered info a
USS5M  loan agreement with the
Organization of Petroleum Exporting
Countries (OPEC) and received a
US$650,000 grant from the Government of
Japan for the preparation and design of a
new project — The Inner City Basic Services
for the Poor Project (ICBSP).

This project is designed to improve access
to basic and socio-economic infrastructure
for residents in fargeted communities in
Kingston and St. Andrew, St. Catherine,
Clarendon and St. James. The government
has received commitments from the World
Bank to provide a loan of US$25 million
fowards its implementation. The project
proposes to improve access to water and
sanitation, waste collection and lighting;
rehabilitate public spaces and recreation
areas implement crime and violence
initiatives.




The targeted communities are Whitfield
Town, Dunkirk, Jones Town and Federal
Gardens in Kingston and St. Andrew; Tawes
Pen, Africa, Detroit, Big Lane, Little Lane,
Shelter Rock, Andrews Lane, Lauriston and
Bog Walk in St Catherine; Bucknor/Rectory
Lands in Clarendon and Flankers in St
James.

L-R: JSIF's Chairman, Dr. Wesley Hughes and Managing
Director, Mrs. Scarlette Gillings, speaking with Minister of
Finance, Dr. Omar Davies, Japanese Ambassador, His
Excellency Hiroshi Sakurai and World Bank Mission Leader,
Abhas Jha. The occasion was the signing of the US$650,000
agreement to fund the design phase of the Inner City Basic
Services for the Poor Project. The Government of Japan
provided the funds.

A new thrust of the JSIF this year was the
forging of effective partnerships with the
private sector to further advance the
mission of poverty alleviation. As such, JSIF
had successful partnerships with entfifies
including the  Digicel Foundation,
Scotiabank, Courts and service clubs such
as Rotary International. We are grateful for

16 JAMAICA SOCIAL INVESTMENT FUND

the support of the private sector thus far
and we welcome  other  similar
collaborations, which is a reflection of JSIF's
willingness to partner using both state and
private sector funding to address the most
pressing socio-economic needs in our
communifies.

L-R:  Mr. Denis O’Brien, Chairman of Digicel and Mrs.
Scarlette Gillings, JSIF Managing Director, unveil the
plaque for the Lakes Pen Basic School. Mr. David Hall, CEO
of Digicel looks on.

The JSIF is always open to new and
innovative  methods of community
development and is presently exploring the
"Programa Puente” based on the Chilean
model. This is a model for poverty alleviation
currently being used in Chile, which focuses
on poverty alleviation at the family level as
opposed to the existing focus on
communities. It is an integral infervention
programme, designed to give psychosocial
support to families that live in conditions of




extreme poverty. The methodology
implemented by the programme promotes
the development of initiatives for the
improvement of the parficipating families’
standard of living and eventual integration
info the network of social services that are
at their disposal. A key element of the
programme is that participating families
agree to achieve certain basic/minimum
conditions aimed at improving their quality
of life in the areas of identification, health,
education, income, family dynamics and
employment. We hope to apply aspects of
this approach to our efforts of poverty
dlleviation in Jamaica. The experiences of
this programme should provide a fresh
approach to assisting the underserved.

We remain committed to our mandate and
are eagerly looking forward to the next year
as we continue our efforts to ensure that
more Jamaicans have access to basic
social infrastructure.

Highlights of Some Ongoing and
Completed Projects (2004/2005)

Water Supply Projects - EU PRP

e An estimated JS80 million has been
allocated by a grant from the GOJ/EU
Poverty Reduction Programme for the
implementation of 29 projects including
water supply systems, sanitation, health,
roads and schools. The community
contribution aspect is valued at
approximately JS 22 million.

Community labourer working on the Rowlandsfield Water
Supply project

e Six (6
infrastructure

community  water
projects are

supply
being

implemented in the communities of
Hampstead, Bellevue, Bybrook, Mountain
Pass, Pedro River Supply and Rowlandsfield.

Workers at Pedro River draining the catchment area to cast the
dam wall




Mountain Pass community labourers digging the trench to
lay pipe for the water supply system

e These were the first water projects that
ufiized the CBC methodology for project
implementation.

¢ An estimated 7,500 citizens are expected
to benefit from these projects.

Lime Hall Health Cenire Completion -
WB

e Prior to approaching the JSIF, the
community had initiated fundraising efforts
tfo begin construction of the health centre
and provided voluntary labour to construct
the building. Financing for the completion
of the health centre was identified under
the World Bank’s NCDP loan. It is projected
to cost approximately JS9 million with the
community contributing half of the funds.

o This community demonstrated
commitment to the CBC approach

18 JAMAICA SOCIAL INVESTMENT FUND

because even after they had applied to
JSIF and were Vvisited by representatives
from the Fund they contfinued to raise
money and work on the building.

e Beneficiaries will number approximately
10, 000 after the centre is completed.

Work that the community of the Lime Hall accomplished
before seeking assistance from JSIF fo complete the
building

Craighton All Age School Rehabilitation
& Expansion - CDB

¢ The original school was comprised mainly
of a wooden building that was constructed
over 100 years ago. The project involved
the partial demolition and reconstruction of
the structure.

e Some 154 students and 6 staff members
have benefited from the upgrading of the
school, which is the only educational
institution of its kind in the area and serves 4
major districts in St. Andrew.




Beneficiaries éf the Croigh’roll Ag School in front of
the newly finished building.

¢ The cost of the project was approximately
J$14.6 million and was financed through the
Caribbean Development Bank.

Homestead Place of Safety - BNTF
(CIDA)

¢ This project involved the installation of a
new roof and ceiling, rehabilitation of the
bathroom and kitchen, expansion of the
dining area and rehabilitation of drainage
and electrical wiring.

e The boys who reside at the home are
wards of the state who come from various
parishes islandwide, some as
far as Westmoreland, Clarendon and
Manchester. The Homestead Place of
Safety has been in existence for well over 51
years and caters to boys between the ages
of 8 - 18 years old.

e The project benefited some 65 “at risk”
boys and 23 staff members.

e The cost of the project was approximately
S$13M and was funded though the Basic
Needs Trust Fund.

Work in progress at Homestead Place of safety.

Homestead Place of Safety after rehabilitation.




Iris Gelley Primary School - WB

e The lIris Gelley Primary School was
expanded and rehabilitated at an
approximate cost of JS15 M provided
through the World Bank’s NCDP Loan.

e The project included the construction
of a new classroom and sanitation
blocks. Chronic overcrowding was a
problem at this school, which served
children from the Jones Town and Trench
Town communities. Construction of this
new classroom block remedied this
Children at the completed Iris Gelley Primary School situation.

e The completed project benefited
approximately 1000 students

Scarlette Gillings,
Managing Director
Dated this 19th day of September, 2005

2 WATESE i,
The completed classroom block at iris Gelley
Primary School
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JAMAICA SOCIAL INVESTMENT FUND
FINANCING

Initial funding for the JSIF was obtained from
the World Bank (IBRD / WB) in the form of @
USS20 million loan, this helped to leverage
assistance from other sources as follows -
the Inter-American Development Bank (IDB)
USST10 million, the Government of the
Netherlands USS3 million, Organisation of
Petroleum Exporting Countries (OPEC) US$2
milion, and the Department for
International Development (DFID) £476,000
(USS0.75M). In 2000, additional funding in
loans and grants was secured from the
Caribbean Development Bank (CDB)
USS14.32M, and the European Union o 6
million respectively.

JSIF was chosen as the executing agency
for the EU’s Poverty Reduction Programme
(PRP), which is funded by an EU @ 6 million
grant because of the Fund’s notable
success in ftargeting and improving the
conditions in some of the poorest
communities. This Project has an increased
emphasis on community contracting and
beneficiary participation; which gives
communifies more control over the design
and implementation of their projects.

The WB is also taking a community driven
approach through its, National Community
Development Project (NCDP), which is
financed by a loan of USS15M to the

Government of Jamaica (GOJ). The NCDP
is focused on development through
increased involvement of the community at
all stages of the project cycle. It was
officially launched on February 17, 2003 and
is to be implemented over a four (4) year
period. In 2005 the GOJ obtained further
funding fto support the NCDP from the
Organisation of Petroleum Exporting
Countries, which has entered info a loan
agreement for US $5 million that will end in
2009.

Further funding was obtained in June 2003
with The Basic Needs Trust Fund grant of
USS2.86M, which is being provided jointly by
the CDB and the Canadian Infernational
Development Agency (CIDA). This grant
makes funding available for infrastructure
consfruction, minor maintenance for
education and health facilities, skills training
and upgrading, institutional strengthening,
public awareness and information, and
project management and implementation.
During 2005 the GOJ negotiated with the
WB to provide financing for the preparation
of the Inner City Basic Services for the Poor
(ICBSP), a project intended to improve
access to basic and socio-economic
infrastructure for residents in fargeted




communities in Kingston and St. Andrew, St.
Catherine, Clarendon and St. James. A
grant of USS650,000 has been provided
from the Japanese Policy and Human
Resources Development (PHRD) fund,
along with a project preparation loan of
US$650,000 from the WB toward these

activities. It s

project
anticipated that the ICBSP will commence
implementation early in the next financial
year with funding of approximately US$25M
from the WB.

preparation

BREAKDOWN OF FUNDING ARRANGEMENTS

Current Funding Agreements

and Development (Inner City Basic
Services for the Poor - project
preperation )

Government of Jamaica 14.66 Ongoing Local
Counterpart

Beneficiaries (Community Contribution) 1.62 Ongoing Local
Counterpart

Organisation of Petroleum Exporting June 30, 2009 Loan

Countries

International Bank for Reconstruction 0.65 January 16, 2006 Loan

Japanese Policy and
Resources Development (PHRD)

Human 0.65

December 31, 2005 | Grant

Basic Needs Trust Fund 2.86

June 30, 2010 Grant

and Development (NCDP)

International Bank for Reconstruction 15

January 31, 2007 Loan

European Union 6.4

December 2005 Grant? |

Caribbean Development Bank 14.32

March 31, 20063 Loan4

I Amounts expected to be drawn on

2 6 million Euro approximately US$ 6.4 million, at the date of the signing of the financing agreement

3 Revised Closing date
4 This amount includes a grant of US$124,000
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Closed Funding Agreements

Beneficiaries (Community Contribution) © 1.83 Local
Counterpart
Government of Jamaica 7 108 Local
Counterpart
Inter-American Development Bank 9.5 July 31, 2002 Loan
Department for International 0.77 December 31, 2001 Grant

Development

International Bank for Reconstruction 20 July 31, 2001 Loan
and Development

Organisation of Petroleum Exporting 2 June 30, 2001 Loan
Countries

Government of the Netherlands 2.8 March 31, 2001 Grant
Government of Japan .49 December 31, 1996 | Grant

5 Actual amounts drawn

6 varied closing dates for each funding source as agreed on in the relevant financing agreements
7 Varied closing dates for each funding source as agreed on in the relevant financing agreements
8 This incorporates financing from the European Union during the first phase




Project Information

BREAKDOWN OF PROJECT TYPES UNDER EACH SECTOR

Socidal Infrastructure (SI) includes the rehabilitation, expansion, construction and equipping of
basic, primary and all-age schools, health centres, community based water systems, homes
for children, the elderly and the disabled, day care centres, community training centres and
sports facilities, sanitary conveniences, drains and canals.

Economic Infrastructure (El) includes the construction, rehabilitation and upgrading of feeder
roads in farming communities, bridge approaches, small bridges, footpaths, small factory
facilities producing agricultural products and markets.

Social Services (SS) includes Conflict Resolution, Career Guidance and Job Placement,
Counselling for families and youth, Skills training for the productive sector

Organisational Strengthening (OS) includes providing technical assistance and training to
sub-project sponsors and communities to upgrade their skills in organization and mobilization
and in the preparation, implementation management and maintenance of projects. This
assistance is also given to Governmental and non-governmental institutions in participatory
project identification.
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Director’s Report

Directors’ Report to the Stockholders

The Directors are pleased to submit this
report along with the Audited Financial
statements for the year ended March 31,
2006.

Financial Position
The financial position of the JSIF at March
31, 2005 is shown in the financial statements

on page /1.

Below is a summary of the financial
position:.

Summary of Financial Position

S
Current Assets 144,779,255
Current Liabilities 144,778,255
Net Current Assefts 1,000

Financed by Shareholder’s EqQuity 1,000

Dividends

No dividends were recommended for
payment, in accordance with the
prohibition contained in the company’s
Memorandum of Association

Directors

In accordance with Arficles 100 and 103 of
the Company’s Artficles of Association, the
Directors retiring by rotafion are Dr. Wesley
Hughes, Mr. Donovan Perkins and Ms.
Grace Jackson, all of whom being eligible
offer themselves for re-election.

Auditors

Deloifte and Touche have indicated their
willingness to confinue as auditors and so
their appointment will be proposed at the
Ninth Annual General Meeting.

The Directors wish to thank the
Management and staff for their strong
commitment and tireless efforts throughout
the company’s ninth year of operation.

SIGNED ON BEHALF OF THE BOARD

Dr. V&/esle</ Hughes
Chairman

Dated this 19th day of September, 2005




Deloitte & Touche

A_ ° ) R
Chartered Accountants
l I dltor S e Ort 7 West Avenue
Kingston Gardens
P.O. Box 13 Kingston 4
. Jamaica, W.1.

Tel: (876) 922 6825-7

o Fax: (876) 922 7673
e OI e http//www.deloitte.com.jm

428 & 42C Union Street
Montego Bay
Jamaica, W.I

Tel: (876) 952 4713-4
Fax: (876) 979 0246

Statement I

To the members of

JAMAICA SOCIAL INVESTMENT FUND LIMITED

We have audited the accompanying balance sheet of Jamaica Social Investment Fund -
Limited as of March 31, 2005 for the year then ended and have received all the information and
explanations which we considered necessary. These financial statements are the responsibility of
the directors and management. Our responsibility is to express an opinion on these financial
statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing. Those
standards require that we plan and perform the audit to obtain reasonable assurance that the
financial statements are free of material misstatements. An audit includes examining, on a test
basis, evidence supporting the amounts and disclosures in the financial statements. An audit also
includes assessing the accounting principles used and significant estimates made by directors and
management, as well as evaluating the overall financial statements presentation. We believe our
audit provides a reasonable basis for our opinion.

In our opinion, proper accounting records have been kept and the financial statements,
which are in agreement therewith, present fairly in all material respects the state of the
company’s affairs as at March 31, 2005, in accordance with International Financial Reporting
Standards and comply with the provisions of the Jamaican Companies Act.

Dbl €Tk

Chartered Accountants

Kingston, Jamaica
August 23, 2005

A member firm of
Deloitte Touche Tohmatsu

Donald S. Reynolds, Carey O. Metz, Audley L. Gordon, Winston G. Robinson, Fagan E. Calvert

Associate: Gihan C. deMel!
Consultant: T. Sydney Fernando
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JAMAICA SOCIAL INVESTMENT FUND LIMITED

BALANCE SHEET AS AT MARCH 31, 2005

ASSETS
Non-current assets
Property and equipment

Current assets
Cash and cash equivalents
Advances to contractors and other receivables

Total assets

EQUITY AND LIABILITIES
Shareholders’ equity
Share capital
Authorised, issued and fully paid
1,000 shares of $1.00 each

Current liabilities
Net resources for project expenditure
Accounts payable

Total equity and liabilities

Statement II

2005 2004

Notes $ $

6 - .
7,8(d) 135,379,913 67,435,115
3 9,399,342 8.376,680
144.779.255 75.811.795
144.779.255 75.811.795
1,000 1,000
4 94,791,691 16,866,488
5 49.986.564 58.944.307
144.778.255 75,810,795
144,779,255 75,811,795

The Notes on Statement IV form an integral part of the Financial Statements.

The financial statements on Statements II to [V were approved and authorised for issue by the Board of

Directors on

Ayt 2R 2505

and are signed on its behalf by:

Directors
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Statement I

JAMAICA SOCIAL INVESTMENT FUND LIMITED
STATEMENT OF CASH FLOWS
YEAR ENDED MARCH 31, 2005

2005 2004
Note $ $
CASH FLOWS FROM FINANCING
ACTIVITIES
Loans received 332,179,729 225,402,780
Grants received 14,809,237 27,794,000
GOJ subvention and miscellaneous funding 273,678,744 136,934,886
Net cash from financing activities 620,667,710 390,131,666
CASH FLOWS FROM INVESTING
ACTIVITIES
Changes in non-cash working capital
Advances to contractors and other receivables (  1,022,662) 466,200
Accounts payable (  8,957,743) 24,156,901
Expenditure in JSIF projects (542.742,507) (489.351.621)
Net cash invested in JSIF Project (552,722.912) (464.728.520)
NET INCREASE (DECREASE) IN CASH AND
CASH EQUIVALENTS 67,944,798 ( 74,596,854)
OPENING CASH AND CASH EQUIVALENTS 67,435,115 142,031,969
CLOSING CASH AND CASH EQUIVALENTS 7 135,379,913 67,435,115

The Notes on Statement IV form an integral part of the Financial Statements.
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Statement 1V.1
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

IDENTIFICATION

The company which was incorporated in Jamaica, is the vehicle used to carry out all the
activities of the Jamaica Social Investment Fund (JSIF) project. The registered office of the
company is 1C-1F Pawsey Road, Kingston.

The Jamaica Social Investment Fund (JSIF) is a temporary, autonomous Government of
Jamaica (GOJ) sponsored project designed to address some of the most pressing socio-economic
needs of the poorest. In order to achieve this, the JSIF mobilizes resources from the
Government, donors and lending agencies.

The initial JSIF project was funded in its first six years, that is, up to March 31, 2003, by
a series of grants and loans as follows:

(a) Initial project preparation costs were funded under the Grant Agreement No. TF 029209
between the GOJ and the Government of Japan.

Other financing arrangements made to fund the project activities were:

(b) Loan Agreement No. 4088 JM between the GOJ and International Bank for
Reconstruction and Development (IBRD) dated October 2, 1996 to borrow US$20
million.

Disbursement was completed in March 2002.

(c) Loan Contract No. 1005/0C-JA between the GOJ and the Inter-American Development
Bank (IDB) dated July 25, 1997 to finance up to US$10 million.

The final disbursement was made in August 2002.

(d) Grant Agreement No. TF024816 between the GOJ and the Government of Netherlands
(GON), IBRD being the Administrator on behalf of the Netherlands Minister for
Development Cooperation, dated March 26, 1997 for funds totalling US$3 million
(5,250,000 Netherlands Guilders (NLG)).

Disbursement was completed in August 2001.
(e) Memorandum of Understanding between the GOJ, JSIF and the European Union dated

December 12, 1996 for funds totalling $91 million (US$2.6 million). This sum forms a
part of the GOJ counterpart funding referred to in (f) below.
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Statement 1V.2
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

IDENTIFICATION (Cont’d)

(H

(2

(h)

(i)

Implementation Letter from GOJ and JSIF to IBRD dated October 2, 1996 confirming
the availability of the minimum counterpart funding of US$10 million.

Loan Agreement No. 685P between the GOJ and the Organization for Petroleum
Exporting Countries (OPEC) dated April 21, 1997 to borrow US$2 million.

Disbursement was completed in February 2002.

Arrangement between the GOJ and the Government of the United Kingdom of Great
Britain and Northern Ireland dated May 16, 1997 to make available a technical
cooperation grant through the Department for International Development (DFID),
previously Overseas Development Administration (ODA) up to £476,000.

The grant expired in December 2001.
Beneficiaries and sponsors of sub-projects were obligated to contribute a minimum of 5%

of the estimated sub-project cost in the form of donated labour, local materials and
project preparation and supervision services.

Continuing project activities is financed as follows:

(a)

(b)

(©)

(d)

JAMAICA SOCIAL INVESTMENT FUND

Loan Agreement No. 10/SFR-OR-JAM between the GOJ, JSIF and the Caribbean
Development Bank (CDB) dated May 26, 2000 to finance up to US$14.128 million.

Grant Agreement No. GA10/JAM between the JSIF and the Caribbean Development
Bank dated May 26, 2000 for funds totalling US$124,000.

Grant Agreement No. 6349/JM between the GOJ and the Commission of the European
Communities (EU) dated December 11, 2000 from the resources of the European
Development Fund of EUR 6 million.

Loan Agreement No. 7148-JM between the GOJ and IBRD dated October 31, 2002 to
borrow US$15 million.

Grant Agreement No. GA19/JM between the GOJ, JSIF and the CDB dated June 16, 2003
for funds totalling US$2,866,897 under the Basic Needs Trust Fund fifth programme
(BNTF) jointly funded by the CDB and CIDA.




Statement IV.3

JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

IDENTIFICATION (Cont’d)

The Jamaica Social Investment Fund is a project and the company is the corporate
entity which implements the activities of the project. The company receives funding, enters
into contracts and pays expenses with respect to the project. The company neither earns any
income nor incurs expenditure on its own account.

These financial statements reflect the assets and liabilities relating to activities carried
out on behalf of the project and do not reflect the receipts or expenditure of the project.
Separate financial statements are prepared to show project funding sources and expenditures.
SIGNIFICANT ACCOUNTING POLICIES

(a) Basis of preparation

The company’s financial statements have been prepared in accordance and comply with
International Financial Reporting Standards (IFRS).

These financial statements have been prepared under the historical cost basis and are
expressed in Jamaican dollars.

(b) Accounts receivable

These comprise amounts which are expected to be settled within a year of inception and
are stated at their nominal value.

(c) Cash and cash equivalents

For the purposes of the cash flow statements, cash and bank deposits comprise cash at
bank and in hand and bank deposits having an original maturity of three months or less.

(d) Accounts payable
These amounts are stated at their nominal value.

(e) Net resources for project expenditure
These represent the unused balances of loans, grants or other financing received which
have not yet been utilized in the JSIF project at the reporting date and for which the

company would therefore have an obligation to justify their use subsequently in project
activities.
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Statement 1V.4
JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2005
2 SIGNIFICANT ACCOUNTING POLICIES
(e) Net resources for project expenditure (Cont’d)

These are recognized at their nominal amount adjusted for advances disbursed and
contractual claims against the funds.

(f) Foreign currencies

Transactions in foreign currencies have been converted to Jamaican dollars at the rates
of exchange ruling at the dates of those transactions. Assets and liabilities denominated
in foreign currencies are translated to Jamaican dollars at exchange rates current at
balance sheet date. All exchange gains and losses arising in the financial period are
credited to, or charged against, Government of Jamaica resources, in the financial
statements of the Project.

(2) Financial instruments

Financial instruments include contracts that give rise to both financial assets and
financial liabilities. Financial assets include cash bank deposits, advances and deposits
receivable. Financial liabilities include project expenditure reimbursable to GOJ and
other funding agencies, net resources for project expenditure and accounts payable.

(h) Use of estimates

The preparation of financial statements in conformity with IFRS requires management
to make estimates and assumptions that affect the reported amounts of assets and
liabilities and the disclosure of contingent liabilities at the date of the financial
statements. Actual results could differ from the estimates and any adjustments that may
be necessary would be reflected in the financial period in which actual results are known.

3 ADVANCES TO CONTRACTORS AND OTHER RECEIVABLES
2005 2004
$ $
Advances on sub-project contracts 8,070,255 7,538,620
Other advances 66,152 -
Security deposits 1,262,935 838,060
9,399,342 8,376,680

The management considers that the carrying amount of accounts receivable approximates their
fair value because of their short-term nature.
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JAMAICA SOCIAL INVESTMENT FUND LIMITED

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

NET RESOURCES FOR PROJECT EXPENDITURE

Funds advanced (reimbursable) for project
expenditure at March 31:

International Bank for Reconstruction
and Development

Government of Jamaica

Caribbean Development Bank (Loan)

Commission of European Communities

Caribbean Development Bank (grant)

ACCOUNTS PAYABLE

Contractors’ claims
Other payables

The management considers that the carrying amount of accounts payable approximates
their fair value because of their short-term nature.

PROPERTY AND EQUIPMENT

The property and equipment used by the company totalling a cost of $38,822,997
(2004 - $37,030,746), financed by funds received from the IBRD, IDB, EU, the Government of
Japan and the GOJ have been accounted for as project expenditure and therefore are not

61,362,700

(27,455,576)
34,131,652
4,672,408
22.080.507

94,791,691

2005

$

49,136,204
850.360

49,986,564

reflected in these financial statements other than by way of this note.

Statement IV.5

21,551,322
(73,250,084)
36,216,971

8,359,460
23.988.819

16,866,488

2004

$

42,202,060
16,742,247

58,944,307



Statement IV.6

JAMAICA SOCTAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

CASH RESOURCES AVAILABLE

Available Funds Received Project Available
Cash Resources During the Year Outflows/Less Cash Resources

Funding Agency April 1, 2004 Ended March 31, 2005 Recoveries March 31, 2005

$ $ $°000 $°000

Government of Jamaica 3,641,491 273,678,744 (215,275,112) 62,045,123
EU 8,348,279 114,959,500 (118,646,552) 4,661,227
CDB (loan) 9,905,203 33,115,767 ( 20,504,639) 22,516,331
IBRD 21,551,322 184,104,462 (174,323,836) 31,331,948
CDB (grant) 23.988.819 14.809.237 (_23.972.772) 14.825.284
67,435,114 620.667.710 (552,722.911) 135,379,913
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Statement IV.7
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

8 FINANCIAL INSTRUMENTS

(a)

(b)

(©)

Fair value

Fair value amounts represent estimates of the consideration that would be currently
agreed upon between knowledgeable, willing parties who are under no compulsion to act
and is best evidenced by a quoted market price, if one exists.

The fair values of the company’s financial assets and liabilities included in current assets
and liabilities are assumed to approximate their carrying value, due to their short-term
nature.

Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will fluctuate due to
changes in market interest rates.

Interest bearing financial assets are primarily represented by bank deposits which are
materially contracted at fixed interest rates for the duration of the term. At March 31,
2005, financial assets subject to interest aggregated to approximately $46,159,121.

There are no interest bearing financial liabilities at March 31, 2005.
Credit risk
Financial instruments contain an element of risk that the other obligators may be unable

to meet the terms of agreements. Direct credit risk represents risk of loss resulting from
the obligators’ default in relation to assets on the balance sheet.

In respect of the bank deposits, the company minimizes this risk by seeking to limit its
obligators to creditworthy entities.

Management policies require contractors for civil works to provide performance bonds
and/or bank guarantees in respect of performance of these contracts. Procurement and
selection procedures also evaluate the credit risk of potential contractors.

The maximum exposure to credit risk is represented by the carrying amount of each
financial asset.
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Statement IV.8
JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED MARCH 31, 2005

FINANCIAL INSTRUMENTS (Cont’d)

(d)

Foreign currency risk

The company incurred foreign currency risk on transactions that are denominated in
currencies other than Jamaican dollars.

The following foreign currency balances are included in these financial statements:
2005 2004

Cash and cash equivalents US$1,123,175 US$956,346

CONTINGENCIES AND COMMITMENTS

(a)

(b)

JAMAICA SOCIAL INVESTMENT FUND

At March 31, 2005, outstanding claims against the company made by two
contractors on JSIF Projects aggregated approximately $4 million in respect of
contract payments and interest thereon.

In respect of one claim for approximately $3 million, the adjudicator awarded
settlement of $312,615 in January 2003 to the contractor and the amount was paid
in February 2003. The contractor refused to accept payment and referred the matter
to an arbitrator. However, after a preliminary hearing the attorney of the contractor
did not deliver the points of claim on the required date.

In respect of the other claim for approximately $1 million, subsequent to March 31,
2005, the Arbitrator scheduled the hearing for June 15 and 16, 2005.

At March 31, 2005, commitments in respect of contracts approved by the board but
not yet executed amounted to approximately $56 million.




Jamaica Social Investment Fund

® O
|¢4

Jamaica Social Investment Fund
1C-1F Pawsey Road, 2nd Floor
Kingston 5, Jamaica W.I.

Tel: (876) 926-6238, (876) 968-4545, (876) 906-2869
Toll Free: 1-888-991-2356 / 7
Fax: (876) 929-3784

E-mail: info@)jsif.org
Website: www.jisf.org

Designed by: Chrysalis Communications ¢
www.chrysalis.com.jm





