The Jamaica Social Investment Fund (JSIF) is a temporary, autonomous
government sponsored institution designed to address some of the most pressing
socio-economic needs of the poorest communities across the nation.

In order to achieve this, the JSIF will mobilise resources from Government and
donors and channel these to small-scale, community-based social and economic
infrastructure and social services projects. Through a national partnership between
central and local government and private and public organisations working at the
local level, the JSIF will address the immediate demands of communities in a
manner that is quick, efficient, effective, transparent and non-partisan.

The JSIF will combine material resources, adequate technology and high calibre
professionals who are characterised by the spirit of public service and a strong
work ethic. In fulfilling its mandate, the JSIF will empower communities and build
national capacity to effectively implement community-based programmes aimed
at social development.
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BNTF — Basic Needs Trust Fund

CBC — Community Based Contracting

CBO = Community Based Organisation

CCRC = Community Conflict Resolution Council

CDB — Caribbean Development Bank

CDC = Community Development Committee

CDD — Community Driven Development

CDO = Community Development Officer

CcDP — Community Development Plans

CsipP — Citizen’s Security & Justice Program

DFID - Department for International Development

EU — European Union

GOJ — Government of Jamaica

GON - Government of the Netherlands

HEART/NTA - Human Employment & Resource Training / National
Training Agency

IBRD - International Bank for Reconstruction and Development
(World Bank)

ICRP-PA - Inner City Renewal Programme Participation Assistance

ICS - Integrated Community Space

IDB — Inter-American Development Bank

JAMVAT - Jamaica Values & Attitudes Project for Tertiary Students

JSLC — Jamaica Survey of Living Conditions

JSIF - Jamaica Social Investment Fund

KMA - Kingston Metropolitan Area

MIND - Management Institute for National Development

MOU - Memorandum of Understanding

NCDP = National Community Development Project

NGO - Non-Governmental Organisation

NPEP - National Poverty Eradication Programme

OPEC — Organisation of Petroleum Exporting Countries

oS - Organisational Strengthening

PIM - Project Information Meeting

PIOJ] —= Planning Institute of Jamaica

SDC — Social Development Commission

SS - Social Services

STATIN — Statistical Institute of Jamaica

WB - World Bank
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NOTICE IS HEREBY GIVEN THAT the Seventh Annual General Meeting of the JAMAICA
SOCIAL INVESTMENT FUND will be held at the Jamaica Pegasus Hotel, 81 Knutsford
Boulevard, Kingston 5 on Wednesday, August 27, 2003 at 12:00 p.m. for the
following purposes:

1. To receive the Accounts for the period ended 31st March, 2003 and the reports
of the Directors and Auditors thereon.

2. To fix the remuneration of the Auditors or to determine the manner in which such
remuneration is to be fixed.

To consider and (if thought fit) pass the following Resolution:-

“That the Directors be and they are hereby authorised to fix the remuneration
of the Auditors at a figure to be agreed with them.”

3. To elect Directors:

In accordance with Articles 100 and 103 of the Company’s Articles of
Association, the Directors retiring by rotation are Ms. Selena Tapper, Mr. Ivan
Anderson, Mr. Robert Bryan and Mrs. Beverly lawrence, all of whom being
eligible offer themselves for re-election, with the exception of Mr. Robert
Bryan.

4. To consider any other business that may be conducted at an Annual General

Meeting.

By Order of the Board
Dated this 18th day ofjJuly, 2003

Howard N. Malcom. ‘f;
Secretary
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Background

The Social Agenda outlined
by the Government of
Jamaica in 1995 cites the
eradication of poverty and
the facilitation of social
development as the highest
That year the National Poverty

priorities.
Eradication Programme (NPEP) was initiated to

co-ordinate programmes and streamline
resources being channelled towards poverty
alleviation.

In keeping with its social agenda under the
NPEP, the Jamaica Social Investment Fund
(JSIF) was established to provide critical social
and economic infrastructure to the most
underserved communities across the island.
The Fund was originally envisioned to be a four-
year project, however, with the provision of
subsequent funding, the project has now been
extended to 2007.

Over the past seven years, JSIF has addressed
some of the development priorities of the
poorest communities in Jamaica. These projects
have primarily involved the development of
social and economic infrastructure, such as
schools, rural farming roads, health centres and
multi-purpose community facilities.

To date the Fund has received over 3000
requests for assistance in communities across
Jamaica. In responding to these requests, the
Board of Directors of the Fund has approved
562 projects to date representing an
investment of J$2.68 billion. Of this number
more than 410 projects have been completed
valued at over J$1.7 billion.

Projects have been implemented in every parish
and the Fund has brought benefits to more than
1.1 million citizens including vulnerable groups
such as the disabled and the elderly.

The Fund has continued to leverage its
comparative advantage in community driven
development to deliver socio-economic facilities
to the poor. This is illustrated in Figure 1, where
financing for approved sub-projects has increased
significantly since the start of the Fund.

Figure 1 - Annual JSIF Investments in Sub-Projects 1997-2003

Amount Approved per year (J$Million)
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Source: JSIF 2003 - Total cost figures used

Highlights For The Year

Performance

The year 2002/3 saw a renewed focus on
building and sustaining partnerships in order to
effect the successful implementation and ensure
the sustainability of all JSIF sub-projects. In all,
90 sub-projects were approved during the year
valuing approximately J$660 million.

Socio-Economic Investment in
Communities

The shift away from a solely economic
interpretation of development has meant that
national poverty alleviation efforts now also
engage the social concerns of the poor. The
JSIF’s sub-project menu is therefore designed
to address the socio-economic demands of poor
communities.

Over the years JSIF has modified this menu to
accommodate new demands made by
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communities or to address gaps between
research and direct experiences in poverty
alleviation. To date, approximately 67% of JSIF
resources have been allocated to the
construction, expansion and equipping of
schools as well as the construction and
rehabilitation of rural feeder roads (see Figure
2). For the 2002-03 year, approximately
J$291.7m was committed for schools and
J$302.7m for roads.

Figure 2 - Total JSIF Investments by Project Type (1997-2003)
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Source: JSIF 2003

Youth Development

A group that JSIF has assisted consistently is
the country’s youth. Since inception, more than
$1 billion dollars has been invested in youth
development programmes including education,
training and counselling. For the 2002-3 year,
64 projects were approved which will have a
direct impact on youth in targeted areas. The
allocation for these projects is J$316 million,
which is about 50% of the total investment
approved for the year.

Among the Youth Development Projects
implemented was the Jamaica Values and
Attitudes (JAMVAT) Project for Tertiary
Students. This is a national initiative launched
by the Prime Minister to increase access to
tertiary education for persons who may not be
eligible for student loans and therefore not able
to afford institutional fees.

JAMVAT will contribute to breaking ‘the cycle of
poverty’ as students from poor families will have
the chance at higher education, thus qualifying
for better, higher-paying jobs. JAMVAT is ideally
poised to contribute to the building of social
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capital nationwide because it will allow students
to complete their education and it exposes its
participants to volunteerism, helping them to
become more socially aware.

Rural Development

The Planning Institute of Jamaica’s (PIOJ)
Economic and Social and Survey (2002)
indicates that the incidence of rural poverty
continues to be higher than that of the KMA and
Other Town categories. Accordingly, the JSIF
continues to invest heavily in rural poor
communities as seen in Figure 3. In the 2002-
03 year, J$623.6m was approved for social and
economic infrastructure and services in rural
areas while J$33.9m was approved for urban
based projects.

Figure 3 - JSIF Investments by Location 1997-2003
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Source: JSIF 2003




Inner-city Development

Inner-city communities in Kingston and other
major urban areas continue to experience
difficult living conditions. To date, the JSIF has
approved approximately J$450M for
investments in inner city communities, given
the demand for social and economic
infrastructure in these areas. In 2002-3,
approximately J$34M was approved for inner-
city projects. The major types of JSIF
investments to date include organisational
strengthening, schools, integrated community
spaces and life coping skills.

Targeting the Poor

JSIF’s strategy for addressing some of the most
pressing needs of the poorest communities is
informed partly by the national and sectoral
policies of the GOJ. Given its demand driven
philosophy the Fund relies on community
groups to analyse their situations and determine
what their most important socio-economic
needs are. Specifically, JSIF targets
communities that have been ranked as the
poorest based on the PIOJ Poverty Map' as well
as parishes identified as poorly developed in the
annual Survey of Living Conditions (SLC). In
2002-03, 1$623.6m was approved for projects
in communities ranked as quartile 3 and 4.
These quartiles represent the poorest
communities in Jamaica. As illustrated in Figure
4, JSIF almost exclusively addressed the needs
of quartile 3 and 4 communities in 2002-03.

Figure 4 - JSIF Investments by Quartile - 2002/03
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Source: JSIF 2003

At the same time, the Fund’s targeting strategy
also incorporates information from the SLC on
parishes with the highest incidence of poverty.
This year, there was a reduction in the number
of projects approved in the KMA region,
reflecting our focus on the poorer and more
rural parishes.

Figure 5 - Distribution of JSIF Sub-Projects by Parish (2002/03)
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Mobilising Resources for Community
Development

The JSIF receives funding from several sources
including the Government of Jamaica (GOJ) and
international funding agencies. Initial funding
was received through a US$20 million loan
agreement between the GOJ and the World
Bank. This helped to leverage assistance from
other institutions. Thus, the Fund has continued
to mobilise resources to further our efforts to
create conditions for community development.
In 2002, the GOJ secured a further US$15
million from the World Bank to finance the
National Community Development Project
(NCDP).

The GOJ officially launched the NCDP in
February 2003 with JSIF serving as the
implementing agency. The funding will be used
to implement development projects in very poor
communities, which will provide basic services
and temporary employment opportunities.

As part of the continued collaboration between
the World Bank and the Government of Jamaica,
the Managing Director of the World Bank, Mr.

1. An indicative guide derived from national data collected in 1991 used to rank levels of poverty in communities. There are four
poverty quartiles (1-4) where 1 is least poor and 4 is most poor.
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Shengman Zhang visited Jamaica in July. Mr.
Zhang was in the island to meet with
Government Officials to discuss the Bank’s
support for development programmes and
poverty alleviation initiatives in Jamaica.
During his three-day visit he toured a number of
projects implemented by JSIF.

Among them were the Denham Town
Community Centre in West Kingston and the
Davis Primary School in St. Catherine. Mr.
Zhang’'s tour also included visits to the

Foundation for International Self-Help (FISH)
Health Centre and the Centre for HIV/AIDS
Researach, Education and Service (CHARES) in
Papine, St. Andrew.

The European Union (EU) together with the GOJ
has provided funding for The Poverty Reduction
Programme (PRP), which is scheduled to run
from September 2001 until December 2005.
The PRP will improve living conditions by
providing access in poor communities to quality
basic infrastructure and services, especially in
the field of sanitation, water and health. The
PRP also seeks to encourage the participation of
CBOs and individuals in their own development

2. Current exchange rate is about J$60 to 1 Euro
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by enabling them to better respond to the
needs of their communities. The total amount
of the grant allocated through the PRP is 6
million Euros?. This includes Funding for social
and economic infrastructure projects and
technical assistance.

In addition, a new grant will be funded by the
Canadian International Development Agency
(CIDA) but will be administered under the
Caribbean Development Bank’s (CDB) Basic
Needs Trust Fund (BNTF). The BNTF was
formulated by the CDB and it aims to support
efforts to provide primary health care, basic
education, and water and sanitation. The
amount of the grant is US$2.86million.

Total Funding Received

As at July 2003, total funds received amounted
to J$2,503m (see Table 1). For the year 2002-
03, the Fund received 1$293.6m. Of this
amount, 60% was received from the CDB and
26% from the GOJ.

Table 1 - Receipts by Funding Source as at (June) 2003 - J$

Funding Source 2002/2003 Receipts to date 2003

World Bank 778,092,443
World Bank Il

Inter-American
Development Bank

28,500,000 28,500,0003

2,716,932
77,107,169

409,180,878

Government of Jamaica 510,459,674

106,173,380

Government of the Netherlands

Department for International

Development 30,453,644

Organisation of Petroleum

Exporting Countries 89,085,868

Caribbean Development Bank 177,239,262 463,315,881

33,800,000

European Union

8,059,055
265,122,418

Community Contribution 54,239,758

2,474,801,526

Total

Source : JSIF 2003

Total Disbursements

To date J$1,909m has been disbursed by the
Fund on sub-projects. At the same time
J$599m has been disbursed for administrative
expenses. This gives a sub-project to
administrative ratio of 76:24. During the 2002-
03 year, 1J$315.8m was disbursed on sub-
projects. This represents a consistent increase
each year as illustrated in Figure 6.




Figure 6 - Annual Sub-Project Disbursements 1997-2003 (Cumulative)

J$M 1200
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Source: JSIF 2003

Total expenditure for the 2002-03 year was
financed mainly through funding from the CDB
and the GOJ as seen in Figure 7 below.

Figure 7 - Total Expenditure by Funding Source (2002/03)
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Strategic Alliances for
Community Development

The establishment of partnerships is a critical
component of our strategy for fulfilling our
mandate. Ensuring that our key partners are
involved throughout the project cycle of any
intervention will help to secure its sustainability
in the future. Partnership reduces the likelihood
of duplication of effort and facilitates a more
effective utilisation of scarce resources. It also
allows organisations to take advantage of
existing expertise and experience. To this end,
the Fund has endeavoured to forge partnerships
at several levels.

Firstly, there is the community level where the
Fund works closely with CBO’s. In most cases, it
is the CBO that is the sponsor for a JSIF funded
project and therefore has a critical role in all
aspects of the project from design to
completion. In some cases, their input has
resulted in reduced project costs through their
knowledge of local issues.

Secondly, JSIF works with several government
agencies, line-ministries and NGO’s as part of a
concentrated effort to reduce poverty in
Jamaica. A pivotal partner in this group is the
Social Development Commission (SDC).
Whereas, both organisations are concerned with
community development in Jamaica, the SDC is
more programme based compared to the Fund’s
project focus. A partnership between these two
organisations was only natural and it has in fact
evolved over the years. During this time both
the SDC and the JSIF have worked hand in hand
in community development and this partnership
will continue to ensure that our combined
efforts remain effective.

Coming out of this collaboration was the
Community Based Organisation Leadership
Strengthening Project. This was a pilot project
developed to strengthen 118 existing
Community Development Committees (CDC'’s)

in all 14 parishes through training in
leadership, communication and planning. The
SDC and other training institutions

implemented the project.

The capacity of the SDC generally and its
Community Development Officers (CDO’s)
specifically have been enhanced as
approximately 100 CDO’s have been provided
with appropriate training by a consortium of
trainers headed by Management Institute of
National Development (MIND) in a number of
areas including training adults and participatory
methodologies

The project involved the collaboration of the
JSIF, SDC, MIND, and British Department for
International Development (DFID) in the
funding and implementation of the CBO Leaders
Training Programme.

Forging Partnerships for Community Development
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The JSIF/SDC partnerships have been generally
strengthened as a result of JSIF's supporting
role in enhancing the SDC's ability to build
community capacity. Social capital has also
been built as teamwork has generally fostered
group cohesion among community persons as
well as networking or bridging between CBO
leaders in different communities. In addition,
community leaders, CDC’s and fledgling CDC'’s
are now equipped with strategic planning skills,
understand the role of communities in the local
development process and are able to articulate
the consensus of communities at the Parish
Development Committee (PDC) level.

The JSIF’s involvement in the Citizens Security
and Justice Programme (CSJP) is another
example of a strategic move by the Fund to
engage in a partnership that seeks to
complement the resources of the organizations
involved. The CSJP is a US $20 million project
being funded by the Inter-American
Development Bank (IDB) and executed by the
Ministry of National Security.

The Ministry acknowledged the comparative
advantage of the JSIF in implementing
economic and social infrastructure in poor
communities and sought our assistance in
implementing the Community Action
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component of the CSJP. A Memorandum of
Understanding (MOU) signed with the Ministry
in October 2002, gave the JSIF responsibility
for the rehabilitation of critical infrastructure in
nine inner-city communities.

Sustainability and Maintenance

One of the challenges, which the Fund has
faced over the years, has been the issue of
sustainability and maintenance of projects
post-implementation. With this in mind, the
JSIF hosted a series of forums in July 2003,
with its key national partners representing
major project sectors such as health and
sanitation, roads and water. The purpose of
these meetings was to explore ways of sharing
resources and experiences in implementing
projects at the community level. Through these
workshops, the Fund will revamp or compose
new memoranda of understanding with its
partners, thereby producing concrete
mechanisms for improved collaboration.

External Linkages

Regional Workshop of the Social Network
of Latin America and the Caribbean (RED
Social)

As part of our efforts to enhance alliances with
our regional counterparts, we were proud to
have hosted the regional workshop of the Social
Network of Latin America and the Caribbean in
February 2003. The Network is comprised of




approximately 40 governmental organizations
involved in poverty alleviation in the 32 member
countries across the region.

Over 45 participants from 22 countries attended
the three-day workshop, which was held in Ocho
Rios. Those in attendance included top-level
government officials from the region and
observers from relevant local and international
organizations involved in poverty eradication
and community development. The central
theme was, “Poverty Eradication: Responding to
Basic Needs or Community Development?”

Coming out of this workshop, it was
recommended that social investment funds
should seek to increase collaboration with state
agencies, civil society and private sector
entities. Also highlighted was the need to give
greater focus to issues of sustainability. This is
an area that has always been of paramount
concern to JSIF and we were commended for
having made strides in this regard. Another
recommendation is for social investment funds
in the region to take Local Government Reform
efforts into consideration when developing
aspects of community programmes. A

comprehensive report was produced that will be
disseminated to partners throughout the region
and globally.

Forging

Moldova Study Tour

A six-member delegation from the Social
Investment Fund of Moldova, spent nine days in
the island in November 2002 to examine and
learn from the “best practices” JSIF. The high-

level contingent included Executive Director
Boris Popadiuc as well as the Director of
Community Development Ms. Ludmilla Malcoci
and the Director of the Micro Project
Department, Mr. Alexandru Ursul.

The Moldavians came to examine JSIF's
methodologies in implementing community
based development initiatives and the
Organisation’s processes for empowering
communities and promoting partnership with
local and central government, the private sector,
NGOs and donor agencies. The itinerary
included visits to various JSIF projects across
the island as well as meetings with JSIF's
management team and project officers.

Organisational Development

In recognition of the fact that our status as a
short-term organisation has now been shifted,
the Fund continues to reorganise itself to meet
the challenges of its new thrust. Firstly, we
have continued to recruit well-qualified

Partnerships for Community Development
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employees including an Operations Manager,
other staff members with skills critical to the
Organisation’s focus and a new Social
Development Manager.

Social development is inherent to the
establishment of the Fund. This renewed focus
on social development is in an effort to ensure
that in delivering services and providing
vulnerable communities with social and
economic infrastructure, the social mandate of
the Fund is fulfilled.

Secondly, we have begun to implement changes
in our working processes in keeping with the
procedures outlined in the new operations
manual. This manual was developed to enable
the Fund to effectively implement the NCDP.

Methodologies for the Future

Where JSIF makes an intervention, we seek to
leave an impact on the community. Such an
impact comes through an increased ownership
of the community development process by the
community. Ownership of the process will
transfer the skills, knowledge and experience to
the community that will ultimately lead to their
empowerment. This is the underlying theme of
the concept of Community Driven Development
(CDD), which forms the backbone of the NCDP.

With CDD, development projects will be initiated
by the communities and must form part of a
larger development plan. A particularly exciting
element of CDD is the utilisation of Community
Based Contracting (CBC).

Community Based Contracting (CBC)

CBC seeks to allow communities greater
autonomy over their own development by giving
them responsibility for the management and
execution of the project, that is, acting as the
contractors for the project. This approach seeks
to enhance the capacity of communities to
identify their physical and socio-economic
needs, prioritize those that are the most
important and identify possible sources of
funding. CBC seeks to give the beneficiaries an
enhanced role in this process through greater
control over the resources for their subprojects,
as they will be responsible for procurement and
contracting of small works. This will be done
through the formation of Project Management
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Committees. They will share the responsibility
for the monitoring and reporting of projects with
the JSIF. The JSIF is utilizing this methodology
because of its potential for improving
operational efficiencies, greater transparency
and accountability, improved governance and
for the capacity building and empowerment of
the community members.

The EU/GOJ funded Poverty Reduction
Programme (PRP) is piloting community-
operated water supply and other projects using
the CBC approach. About 15 projects from inner
cities and rural areas have been selected using
this approach, three water supply, two
sanitation, ten school and one road
rehabilitation project, where the values of the of
the CBC component range from J$3 to 12
million. One major requirement for the selection
in the pilot was the availability of a strong CBO,
which have demonstrated their capacity by the
implementation of similar community projects
or skilled persons in the CBO. Learnings from
these pilots will be used to implement more
community projects of this type in the future.

Holistic Community Development

This concept will be the basis for a pilot project
funded by the Caribbean Development Bank.
The main feature of this model is the execution
of multiple sub-projects within one community.
These sub-projects will address the prioritised
needs of a community and by complementing
each other will provide a more comprehensive
solution to their developmental problems. The
initial programme, which is slated for Hanover,
will seek to disburse US$1 million in 3 to 4
communities. The selected communities will
have a quartile four poverty ranking, exhibit
strong community organisation and they
should have defined geographical boundaries.
In addition, the pilot will involve greater
collaboration on the ground with stakeholders
from the private sector and local government.
This pilot is expected to provide learnings that
will inform national approaches to community
development.

Increased Community Contribution

Under the NCDP, JSIF will also be requiring a
larger percentage of the project cost to be
undertaken by the beneficiaries. Previously, the
Fund had required any group seeking funding




for project implementation to make a
contribution of at least 5% of the total project
cost. Now, community groups will be expected
to make a contribution of at least 11%.

We anticipate that an increased community
contribution will ultimately serve to enhance the
sustainability of our interventions. Our
experience has shown that the more a
community invests in a project, the greater their
sense of ownership of the facility. Therefore,
our move to have communities more involved in
project design and implementation will result in
more sustainable interventions.

As a result, the JSIF expects the implementation
of the NCDP to reinforce our partnerships with
local communities. At the same time we will
continue to strengthen existing links with
Government Agencies, NGOs, Funding
Agencies, Private Sector entities and any
other organisations committed to relieving
poverty and developing the nation. Ultimately,
we feel that the NCDP will be an effective
component of the JSIF's contribution to
poverty alleviation in Jamaica.

On behalf of the Board of Directors, let me
extend commendations to the Management and
Staff of the JSIF for another year of dedicated
service. I urge you to apply the same level of
diligence as we move into a new phase in our
operations. The alleviation of poverty remains a
challenging undertaking, but I am confident that
the JSIF Team is more than equal to the task.

Wesley ghﬁ/sl. PhD,
Chairman

Dated this 14th day of August, 2003
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Economic Infrastructure includes the construction, rehabilitation
and upgrading of small roads in farming communities, bridge
approaches, small bridges, foot paths and small factory facilities
producing agricultural products.

| ORGANISATIONAL STRENG
Il il

{C - I S e

i ol o i
Organisational Strengthening includes providing technical
assistance and training to sub-project sponsors and communities

to upgrade their skills in organization and mobilization and in the

il

preparation, implementation management and maintenance of
projects. This assistance is also given to Governmental and non-
governmental institutions in participatory project identification.

(1] Il‘ || || “ » !I ‘l ! » || 0 |"

|“I“$‘”r |ﬂ "l"i""lHNﬂmlﬂ ]

Social Infrastructure includes the rehabilitation, expansion,
construction and equipping of basic, primary and all-age schools,
health centres, community based water systems, comes for
children, the elderly and the disabled, day care centres,
community training centres and sports facilities, sanitary
conveniences, drains and canals.

|||||||||||||II Imllw|| 'Ililll || i‘:{ i |I||II i

Social Services include Conflict Resolution, Career Guidance and
Job Placement, Counselling for families and youth, Skills Training
for the productive sector.

16 7th Annual Report
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St. Paul’s Chapelton
Basic School Construction

The St. Paul’s Chapelton Basic School in Clarendon
was conducting classes for 144 students in the
teacher’s cottage at the Chapelton All Age School.
The classrooms were overcrowded, the termite
infested building had no electricity and the single
toilet serving the students was out of order. As a
result a Public Health Inspector had threatened to
close down the school. Recognising the situation
needed drastic intervention the Chapelton Police
Youth Club requested assistance from the JSIF. Far
from looking for a handout, the Youth Club had
already taken the initiative with fundraising and was
simply looking for a partner to assist them in their
efforts. JSIF provided approximately J$8 million for
the construction of a five-classroom structure
complete with a kitchen, canteen and sanitary
facilities. In turn, the Youth Club procured desks and
chairs for the classrooms as well as a stove and
refrigerator for the school’s kitchen and provided the
services of an Employment Coordinator. The value of
the community’s contribution was equalled to
$450,000. In addition, the members of the Youth
Club and PTA committed to undertaking fundraising

St. Augustine Place of
Safety Rehabilitation

activities to supplement the school’s upkeep costs
and are to undergo training for the maintenance of
the new building.

JSIF spent approximately $5 million on the
rehabilitation of a major section of the St.
Augustine Place of Safety in Clarendon. This
institution provides housing, remedial classes and
skills training for young men who are wards of the
State. Most of the boys at St. Augustine are from
low-income households. A number of the wards
had suffered at the hands of abusive parents, some
were abandoned while others are orphans. St.
Augustine also has boys who are delinquents sent
there by the Courts or the police as well as
homeless youths seeking shelter and refuge. 1In
keeping with JSIF's mission to assist vulnerable
groups, the Organisation collaborated with the
Ministry of Health, specifically, the Children's
Services Division. St. Augustine was originally
constructed to accommodate 60 boys but had to
reduce its population by 50% after a fire destroyed
sections of the building in 1998. The newly
renovated facility is comprised of three dormitories,
a classroom, sanitary conveniences and a
gymnasium. The institution can now accommodate
30 additional students.

Forging Partnerships for Community Development 45




Bellevue Basic School
Completion and Equipping

In 2000 a resident of New Eden, the community in
Portland where the Bellevue Basic School is located
had donated land for the construction of a
permanent location for the school but the structure
remained unfinished. In the time being, classes
were being held in a dilapidated structure with a
zinc roof and unfinished concrete flooring. This was
an unsuitable learning environment for the twenty-
three students who were between the ages 3 - 5
years. Recognising the need for substantial
financing, the Bellevue Basic School Parent
Teachers Association applied to the JSIF for
assistance. The completion of the school building
and the construction of kitchen and sanitary
facilities were financed at a cost of $3 million. The
community was responsible for clearing the site
prior to the start of construction work and
landscaping the school compound when the building
was completed. The fact that the structure was
already 60% completed demonstrated considerable
initiative and commitment on the part of this
community. JSIF was proud to partner with this

46 7th Annual Report

Belfield Farm Roads Rehabilitation

JSIF provided more than $26 million to repair
approximately 8.37 km of roadway for farming
communities in Belfield, St. Mary. The community
sponsor for this project was the Belfield Farmers Co-
Operative. In addition to the community JSIF also
partnered with the Eastern Jamaica Agricultural
Support Project (EJASP), who co-financed the
rehabilitation works, by funding the design, cost
estimation and technical supervision inputs. Prior to
JSIF’s intervention only four-wheel drive vehicles
could traverse the road which was the main
thoroughfare linking Belfield to Port Maria, the Capital
of the Parish. RADA, who also collaborated on this
project, estimates that economic returns from
agricultural production in Belfield can increase by as
much as 50 per cent now that the roads have been
repaired. In addition there will be improved ease of
access for the approximately 4,000 beneficiaries.

group and supply the needed funding to complete
the project. With this new structure the children
have a safe and comfortable place to learn and can
now properly focus on learning.




Directors’ Report to the Stockholders

The Directors are pleased to submit this report along with the Audited Financial statements
for the year ended March 31, 2003.

Financial Position
The financial position of the JSIF at March 31, 2003 is shown in the financial statements
on page 49.

Below is a summary of the financial position:

Summary of Financial Position

$Q3)
Current Assets 149,942,449
Current Liabilities 149,941,449
Net Current Assets 1000
Financed by Shareholder’s Equity 1000

Dividends
No dividends were recommended for payment, in accordance with the prohibition
contained in the company’s Memorandum of Association

Directors

In accordance with Articles 100 and 103 of the Company’s Articles of Association, the
Directors retiring by rotation are Ms. Selena Tapper, Mr. Ivan Anderson, Mr. Robert Bryan
and Mrs. Beverly Lawrence, all of whom being eligible offer themselves for re-election, with
the exception of Mr. Robert Bryan

Auditors
Deloitte and Touche have indicated their willingness to continue as auditors and so their
appointment will be proposed at the Seventh Annual General Meeting.

The Directors wish to thank the Management and staff for their strong commitment and
tireless efforts throughout the company’s sixth year of operation.

SIGNED ON BEHALF Of THE BOARD

Dr. Wesly Hu‘g‘ﬁes

Chairma

Dated this 12th day of August, 2003

~N
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Chartered Accountants
7 West Avenue Telephone: (876) 922-6825-7

Kingston Gardens Facsimilie: (876) 922-7673 -

P.O. Box 13, Kingston 4 Website : http://www.deloitte.com.jm e o‘tte
e & Touche
42B & 42C Union Street Telephone: (876) 952-4713-4

Montego Bay Facsimilie: (876) 979-0246

Jamaica W.I Statement 1

To the members of
JAMAICA SOCIAL INVESTMENT FUND LIMITED

We have audited the accompanying balance sheet of Jamaica Social Investment Fund
Limited as of March 31, 2003 for the year then ended and have received all the
information and explanations which we considered necessary. These financial
statements are the responsibility of the directors and management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with International Standards on Auditing.
Those standards require that we plan and perform the audit to obtain reasonable
assurance that the financial statements are free of material misstatements. An
audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by directors and
management, as well as evaluating the overall financial statements presentation.
We believe our audit provides a reasonable basis for our opinion.

In our opinion, proper accounting records have been kept and the financial
statements, which are in agreement therewith, present fairly in all material
respects the state of the company’s affairs as at March 31, 2003, in accordance with
accounting standards generally accepted in Jamaica and comply with the provisions
of the Jamaican Companies Act.

¢ Foanedn

Chartered Accountants

Kingston, Jamaica,
August 8, 2003

Deloitte Donald S. Reynolds, T. Sydney Fernando, Carey O. Metz, Audley L. Gordon, Winston G. Robinson, Fagan E. Calvert

Touche
Tohmatsu

\_
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Statement II

JAMAICA SOCIAL INVESTMENT FUND LIMITED

BALANCE SHEET AS AT MARCH 31, 2003

Notes
ASSETS
Non-current assets
Fixed assets 6
Current assets
Bank deposits 7,8(d)
Advances to contractors and other 3

receivables

Total assets

EQUITY AND LIABILITIES
Shareholders’ equity
Share capital
Authorised, issued and fully paid
1,000 shares of $1.00 each

Current liabilities

Project expenditure reimbursable to
GOJ and other funding agencies

Net resources for project expenditure 4
Accounts payable 5

Total equity and liabilities

2003 2002
$ $
142,031,969 218,389,326

7,910,480 2,796,881
149,942,449 221,186,207
149,942,449 221,186,207

1,000 1,000

- 42,868,097
115,154,043 148,717,669
34,787,406 29,599,441
149,941,449 221,185,207
149,942,449 221,186,207

The Notes on Statement III form an integral part of the Financial Statements.

Approved on behalf of the Board.

Directors

\
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Statement III.1

JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

1 IDENTIFICATION

The company which was incorporated in Jamaica, is the vehicle used to carry
out all the activities of the Jamaica Social Investment Fund (JSIF) project.

The Jamaica Social Investment Fund (JSIF) is a temporary, autonomous
Government of Jamaica (GOJ) sponsored project designed to address some
of the most pressing socio-economic needs of the poorest. In order to
achieve this, the JSIF mobilizes resources from the Government, donors and
lending agencies.

Initial project preparation costs were funded under the Grant Agreement No.
TF 029209 between the GOJ and the Government of Japan.

Other financing arrangements made to fund the project activities are as follows:

(a) Loan Agreement (No. 4088 JM) between the GOJ and International Bank
for Reconstruction and Development (IBRD) dated October 2, 1996 to
borrow US$20 million.

Disbursement was completed in March 2002.

(b) Loan Contract (No. 1005/0C-]JA) between the GOJ and the Inter-
American Development Bank (IDB) dated July 25, 1997 to finance up to
US$10 million.

The final disbursement was made in August 2002.

(c) Grant Agreement (No. TF024816) between the GOJ and the Government
of Netherlands (GON), IBRD being the Administrator on behalf of the
Netherlands Minister for Development Cooperation, dated March 26, 1997
for funds totalling US$3 million (5,250,000 Netherlands Guilders (NLG)).

Disbursement was completed in August 2001.

(d) Memorandum of Understanding between the GOJ, JSIF and the European
Union dated December 12, 1996 for funds totalling $91 million (US$2.6
million). This sum forms a part of the GOJ counterpart funding referred to
in (e) below.
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Statement III.2

JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

1 IDENTIFICATION (Cont’'d)

(e) Implementation Letter from GOJ and JSIF to IBRD dated October 2,
1996 confirming the availability of the minimum counterpart funding of
US$10 million.

(f) Loan Agreement (No. 685P) between the GOJ and the Organization for
Petroleum Exporting Countries (OPEC) dated April 21, 1997 to borrow
US$2 million.

Disbursement was completed in February 2002.

(g) Arrangement between the GOJ and the Government of the United Kingdom
of Great Britain and Northern Ireland dated May 16, 1997 to make
available a technical cooperation grant through the Department for
International Development (DFID), previously Overseas Development
Administration (ODA) up to £476,000.

The grant expired in December 2001.

(h) Loan Agreement No. 10/SFR-OR-JAM between the GOJ, JSIF and the
Caribbean Development Bank dated May 26, 2000 to finance up to
US$14.128 million.

Grant Agreement No. GA10/JAM between the JSIF and the Caribbean
Development Bank dated May 26, 2000 for funds totalling US$124,000.

(i) Grant Agreement No. 6349/JM between the GOJ and the Commission of
the European Communities dated December 11, 2000 from the resources
of the European Development Fund of EUR 6 million.

(j) Beneficiaries and sponsors of sub-projects are obligated to contribute a
minimum of 5% of the estimated sub-project cost in the form of donated
labour, local materials and project preparation and supervision services.

The Jamaica Social Investment Fund is a project and the company is the
corporate entity which implements the activities of the project. The company
enters into contracts and pays expenses with respect to the project. The
company neither earns any income nor incurs expenditure on its own account.

\_ /
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[ Statement III.3 \

JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

1 IDENTIFICATION (Cont'd)

These financial statements reflect the assets and liabilities of the company only
and do not reflect the income, expenditure or fixed assets of the project.
Separate financial statements are prepared to show project funding sources
and expenditures.

These financial statements are expressed in Jamaican dollars unless
otherwise stated.

2 SIGNIFICANT ACCOUNTING POLICIES
(a) Accounting convention, principles and standards

These financial statements have been prepared under the historical cost
convention. The accounting principles followed by the company are those
generally accepted in Jamaica and these financial statements comply in all
material respects with the requirements of all applicable statements of the
standard accounting practice issued by the Institute of Chartered
Accountants of Jamaica.

(b) Foreign currencies

Transactions in foreign currencies have been converted to Jamaican dollars
at the rates of exchange ruling at the dates of those transactions. Assets
and liabilities denominated in foreign currencies are translated to Jamaican
dollars at exchange rates current at balance sheet date. All exchange
gains and losses are credited to, or charged against, Government of
Jamaica funding for the year, in the financial statements of the Project.

(c) Use of estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates
and assumptions that affect the reported amounts of assets and liabilities
and the disclosure of contingent liabilities at the date of the financial
statements and the reported amounts of revenues and expenses during
the reporting period (if any). Actual results could differ from these
estimates and any adjustments that may be necessary would be reflected
in the year in which actual results are known.

(d) Financial instruments

Financial instruments include contracts that give rise to both financial
assets and financial liabilities. Financial assets include bank deposits,
advances and deposits receivable. Financial liabilities include project
expenditure reimbursable to GOJ and other funding agencies, net
resources for project expenditure and accounts payable.
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JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

3 ADVANCES TO CONTRACTORS AND OTHER RECEIVABLES

2003 2002
$ $
Advances on sub-project contracts 6,947,518 1,702,035
Other advances 67,254 146,038
Security deposits 895,708 948,808
7,910,480 2,796,881

4 NET RESOURCES FOR PROJECT EXPENDITURE

2003 2002
$ $

Funds advanced (reimbursable) for project
expenditure at March 31:

Government of Jamaica ( 5,402,049) -

Inter-American Development Bank

( 6,755,310)

Caribbean Development Bank 89,098,056 155,472,979
Commission of European Communities 31,458,036 -
115,154,043 148,717,669
5 ACCOUNTS PAYABLE
2003 2002
$ $

Contractor claims 32,475,353 28,458,116

Other payables 2,312,053 1,141,325
34,787,406 29,599,441

6 FIXED ASSETS

The fixed assets used by the company totalling a cost of $34,026,891 (2002 -
$32,876,509), financed by funds received from the IBRD, IDB, EU, the
Government of Japan and the GOJ have been accounted for as project
expenditure and therefore are not reflected in these financial statements other
than by way of this note.
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Statement III.5

JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

CASH RESOURCES AVAILABLE

Funding
Agency

Government
of Jamaica

IDB
EU
CDB

Funds Received

~

Available During the Project Available Cash
Cash Resources Year Ended Outflows/Less Resources
April 1, 2002 March 31, 2003 Reciveries March 31, 2003
$'000 $'000 $'000 $'000
64,155 57,692 ( 74,048) 47,799
( 6,736) 15,484 ( 8,748) -
- 33,800 ( 2,353) 31,447
160,970 177,239 (275,423) 62,786
218,389 284,215 (360,572) 142,032
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JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

8 FINANCIAL INSTRUMENTS

(a) Fair value

Fair value amounts represent estimates of the consideration that would be
currently agreed upon between knowledgeable, willing parties who are
under no compulsion to act and is best evidenced by a quoted market
price, if one exists.

The fair values of the company’s financial assets and liabilities included in
current assets and liabilities are assumed to approximate their carrying
value, due to their short-term nature.

(b) Interest rate risk

Interest rate risk is the risk that the value of a financial instrument will
fluctuate due to changes in market interest rates.

Interest bearing financial assets are primarily represented by bank
deposits which are materially contracted at fixed interest rates for the
duration of the term. At March 31, 2003, financial assets subject to
interest aggregated to approximately $2,183,954.

There are no interest bearing financial liabilities at March 31, 2003.

(c) Credit risk

Financial instruments contain an element of risk that the other obligators
may be unable to meet the terms of agreements. Direct credit risk
represents risk of loss resulting from the obligators’ default in relation to
assets on the balance sheet.

In respect of the bank deposits, the company minimizes this risk by
seeking to limit its obligators to creditworthy entities.

Management policies require contractors for civil works to provide
performance bonds and/or bank guarantees in respect of performance of
these contracts. Procurement and selection procedures also evaluate the
credit risk of potential contractors.

The maximum exposure to credit risk is represented by the carrying
amount of each financial asset.
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JAMAICA SOCIAL INVESTMENT FUND LIMITED
NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED MARCH 31, 2003

8 FINANCIAL INSTRUMENTS (Cont’'d)

(d) Foreign currency risk

The company incurred foreign currency risk on transactions that are
denominated in currencies other than Jamaican dollars.

The following foreign currency balances are included in these financial

statements:
2003 2002
Bank deposits Us$ 2,026,290 US$ 4,348,986
£ NIL £918

9 CONTINGENCIES AND COMMITMENTS

(a) At March 31, 2003, outstanding claims against the company made by a
contractor on JSIF Projects aggregated approximately $2.9 million in
respect of contract payments and interests thereon.

The adjudicator awarded settlement of $312,615 in January 2003 to the
contractor and the amount was paid in February 2003. However, the
contractor refused to accept payment and has indicated his intention to
refer the matter to an arbitrator.

(b) At March 31, 2003, commitments in respect of contracts approved by the
board but not yet executed amounted to approximately $103 million.

10 INTERNATIONAL ACCOUNTING STANDARDS

The Institute of Chartered Accountants of Jamaica has adopted International
Accounting Standards (IAS) as Jamaica’s National Accounting Standards.
These standards are applicable to financial statements for accounting periods,
beginning on or after July 1, 2002. The fund’s financial statements for year
ending March 31, 2004, will be prepared under the provisions of IAS. The
financial position and net income of the fund determined under the provisions
of IAS may differ from those determined under the provisions of accounting
standards used in the preparation of these financial statements (see Note
2(a)). The directors and management are currently undertaking an analysis to
determine the likely impact, if any, of IAS on the company’s financial position
and net income.
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