Rural Economic Development Initiative (REDI)
REQUEST FOR EXPRESSIONS OF INTEREST
For a Business Development Consultancy Firm
Terms of Reference

1. GENERAL INTRODUCTION

The Jamaica Social Investment Fund (JSIF) was established in December 1996 as a
component of the Government of Jamaica’s strategy to reduce and eradicate poverty.
JSIF helps to build local capacity to sustain and extend development initiatives.

The JSIF is an autonomous government company designed to provide investments in
community-based projects island wide and is a demand-driven financial intermediary. It
works in partnership with communities, the private sector, non-governmental organizations
(NGOs), and donor agencies, in seeking to channel benefits to the poorest communities
across the country.

2. BACKGROUND

The Government of Jamaica has received a US$15m loan from the International Bank for
Reconstruction and Development (World Bank) to implement the Rural Economic
Development Initiative (REDI) Project.

REDI will provide grant funds to rural groups island-wide for the development of new
businesses or increase of existing businesses in agriculture or tourism.

The grants funds for business development will be provided to groups under Component 1
of the REDI project, of which there are two types;
= Type A: small-scale revenue generating activities by rural enterprises in
agriculture and rural tourism (maximum grant amount is US$50,000.00).
= Type B: provision of critical small-scale public infrastructure, marketing and
management (maximum grant amount is US$200,000.00).

Applying groups will submit to JSIF requests for grant funds and will outline the business
ideas for which the funds will be used. These ideas will have to be developed into
Business Plans to inform JSIF of the economic and financial feasibility. As a result, the
JSIF is requesting qualified consulting firms for a Business Development Consultancy.

3. ScoPE OF WORK

The consulting firm will be provided with business ideas submitted through subproject
proposals by community and entrepreneurial groups. The consulting firm will be required
to:

Prepare, in a participatory manner with the groups, detailed business plans for
subprojects in agriculture and tourism. The Firm will submit the business plans in
accordance with the outline provided by JSIF.

Specifically the tasks will include:

(a) conduct primary and secondary research to obtain information needed to
prepare business plan
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meet with periodically the community / entrepreneurial group for which the
business plan is being prepared, to discuss and prepare suitable business plan
prepare and submit business plans in accordance with the agreed outline
provided by JSIF

Develop and implement a capacity building program for selected JSIF staff on
Business Plan development

5. QUALIFICATIONS AND EXPERIENCE

A Firm is required to conduct this consultancy.

The Firm should have:

(a)
(b)
(c)

(d)

A minimum of five (5) years experience providing Business Development
services
Evidence of having worked on similar projects, i.e. developing business plans for
agricultural and tourism projects (within the last two years)
Adequate staff complement qualified in business development, assigned staff
should have:

- At least a Bachelor’s Degree in Business or related field

- three (3) years experience preparing business plans

- Working knowledge of agriculture and tourism sector

- Understanding and experience working with small rural groups and

developing businesses in rural communities

6. DELIVERABLES AND TIMELINES

The firm will be expected to:

Submit work plan with timeline within 1 week of signing contract
Conduct training needs assessment and design relevant training within 2 weeks
of signing contract
Conduct training of selected JSIF staff within 3 weeks of signing contract
Complete a minimum of 36 business plans in 3 phases;

- Phase 1 - 14 business plans within 6 weeks of signing contract

- Phase 2 — 12 business plans within 14 weeks of signing contract

- Phase 3 - 10 business plans 18 weeks of signing contract
Complete and submit report within 21 weeks of signing contract

7. PAYMENT
5% on submission and acceptance of work plan
5% on completion of training

20% on completion and acceptance of business plans under Phase 1
20% on completion and acceptance of business plans under Phase 2
20% on completion and acceptance of business plans under Phase 3
30% on submission and acceptance of close out report

DURATION OF CONTRACT
6 months

Procurement Selection method
Quality and Cost Based Selection (QCBS)
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