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JAMAICA SOCIAL INVESTMENT FUND 

ISO 14001:2004 CERTIFIED 

                                                                     
 
 
 
 

“INVESTING FOR COMMUNITY DEVELOPMENT” 

 

REQUEST FOR EXPRESSIONS OF INTEREST 

for  

 Consultancy Firm to Conduct a Value Chain Analysis and 
Survey of the Pig Industry in Jamaica. 

 
Loan No. 7769 JM - Rural Economic Development Initiative (REDI) 

 
1. GENERAL INTRODUCTION 

 

The Jamaica Social Investment Fund (JSIF) is an autonomous government company 

established in December 1996 as a component of the Government of Jamaica’s strategy to 

reduce and eradicate poverty. JSIF is designed to provide investments in community-based 

projects island wide and is a demand-driven financial intermediary. It works in partnership 

with communities, the private sector, non-governmental organizations (NGOs), and donor 

agencies, in seeking to channel benefits to the poorest communities across the country.  

. 

Background 

The Government of Jamaica has received a US$15 million loan from the International 

Bank for Reconstruction and Development (World Bank) to implement the Rural 

Economic Development Initiative (REDI) Project. 
REDI will provide grant funds to rural groups island-wide for the development of new 

businesses or increase of existing businesses in agriculture or tourism as well as strengthen 

national organizations to enhance their capacity to continue assisting the rural enterprises 

and other project partners and ensure the sustainability of the rural enterprises.  

The grants funds for business development will be provided to groups under Component 1 

of the REDI project, which consists of two types:   

 Type A: small-scale revenue generating activities by rural enterprises in 

agriculture and rural tourism (maximum grant amount is US$50,000.00). 

 Type B: provision of critical small-scale public infrastructure, marketing 

and management (maximum grant amount is US$200,000.00). 

The Government of Jamaica, through the Jamaica Social Investment Fund (JSIF) and the 

Ministry of Agriculture &Fisheries, aims to develop conduct a value chain analytical 

study of the Pig/Pork Industry in Jamaica. 
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 This  study  differs  from  previous  and  existing  studies  on  the  pork industry 

undertaken by the Ministry in that it will go beyond merely taking a census of pig farmers 

(those with five or more pigs) to include recommendations to exploit the value added  

possibilities  of  pork,  as  well  as  forecasting  the  industry  to  facilitate  long-term 

planning. A consultant will be contracted to carry out this study over a 6-month period and 

will critically assess and describe the present structure of the pork industry and make 

recommendations specifically relating to strengthening the value chain as well as value 

added possibilities.  

 

 The  implementation  of  this  project  is  complementary  to  the  government  of  

Jamaica’s acknowledgement of the critical role played by the agricultural sector in the 

economic and social development of the country. The Ministry has developed short-, 

medium-, and long-term  objectives  for  the  industry  and  has  adopted  a  strategically  

coordinated approach working with the donor community to facilitate the growth of the 

sector. For instance,  the  European  Union  is  funding  a  study  on  the  citrus  industry  

and  the  Inter-American Institute for Cooperation on Agriculture (IICA) funded a study on 

the state of abattoirs  and  is  now  working  with  the  Ministry  to  develop  policy  

guidelines  to  regulate the construction and operation of abattoirs.  

 

The pork industry has been selected by the MOA&F as one of six priority growth areas 

within the agricultural sector.  To this end, the MOA&F has established Technical 

Working Groups (TWG) to look at the issues and challenges facing each of the identified 

priority industries to determine, inter alia, key objectives, strategies and support measures 

needed for the development of each area. Integral to this process will be an emphasis on 

strengthening the  value  chain  for  each  sector  as  well  as  looking  at  value-added  

possibilities.  The undertaking of a pork value chain analytical study will enhance the work 

of the TWG and assist the Ministry to meet its objectives and targets for the industry. 

 

2.  SCOPE OF WORK 

 

Under this tender, the client wishes to hire the services of a qualified consultancy firm to, 

under the supervision of the Ministry of Agriculture & Fisheries, to critically assess and 

describe the present structure of the Pork Industry and make recommendations.  The 

Consultancy Firm should provide information that will be able:  

(a) To provide information on the industry which will assist planners and policy 

makers in the preparation  of  a  structured  plan  to  guide  the orderly 

development of the industry; 

(b) To examine the distribution patterns of pigs throughout Jamaica; 

(c) To examine the changes in the industry since 2003; 

(d) To examine the methods of disposal of pigs, estimate the mortality rate and 

identify farmers’ major problems; 

(e) To make a forecast of the pig population; 

(f) Identify critical areas necessary for Industry development; and 

(g) Recommendation of a system for ensuring currency of data (ongoing data 

collection methodology). 
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3.   QUALIFICATIONS AND EXPERIENCE  

 

The successful Consultancy Firm should possess a team that at the minimum 

has the following key professional staff with the qualifications listed: 
Statistician 

 Minimum of a Masters degree in Statistics/ Survey Methodology/ 
Development Economics or other field related to assignment 

 At least 5 years experience in the design and execution of surveys and 
censuses 

 At least 2 years survey/data collection/research experience in the 
agriculture sector 

 
Agribusiness/Value Chain Specialist 

 Minimum of a Masters degree in Agriculture 
Economics/Agribusiness/Agriculture Entrepreneurship/Value Chain 
Management/Marketing or other field related to assignment other related 
field 

 At least 2 years successful experience working in the agriculture sector 
specifically in the area of marketing/agribusiness/value chain analysis and 
development.  
 

       Livestock Specialist 

 At least a Bachelor’s degree in Agriculture/Livestock Sciences or other field 
related to assignment  

 At least 10 years experience in the Agriculture sector of which at least 5 
years should be in the Livestock industry. Specific experience in the Pork 
Industry would be an advantage  

 Extensive experience conducting agricultural/economic research.; 
• Excellent qualitative and quantitative research skills; 
 
The Team Leader should also possess:-   

• Working knowledge of community dynamics and minimum five (5) years 
experience working with Jamaican communities; 

• Experience in participatory methods; 
• Project management skills; 
• Familiarity with the Government of Jamaica’s policies, plans and 

programmes;  
• Awareness of sustainable development principles; 
• Excellent knowledge of computer applications and the ability to generate 

reports and presentations. 
 

 
4. DELIVERABLES  

The successful completion of the above-mentioned activities will result in:  
1. Value Chain Analysis of the pig industry; 
2. Census report including recommendations for a pork industry data 

system. 
3. Workshop detailing the findings of the Study. 
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5.   DURATION OF CONTRACT 

 

      Six (6) Months 
 
A Consultancy Firm will be selected using the Quality and Cost Based Selection 

(QCBS) method in accordance with the procedures set out in Government of Jamaica 
Handbook of Public Sector Procedures (Revised October 2010), volume 3 of 4 
Procedures for the Procurement of consulting Services. 
 

Please visit the JSIF website, www.jsif.org to view the detailed Terms of 
Reference  
 
Expressions of Interest (EOI), curriculum vitae of team members must be 
delivered to the address below or emailed to contracting@jsif.org at or before 
4:00 p.m. on by Monday, August  29, 2011.   
 
 

Jamaica Social Investment Fund 

General Manager – Finance and Procurement 

Second Floor 1c – 1f Pawsey Road 

Kingston 5, Jamaica 

Tel: (876) 968-4545/ Fax: (876) 929-3784 

E-mail: contracting@jsif.org 

Website:  www.jsif.org 
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