Project Information

When the Jamaica Social Investment Fund began operations in
1996 its initial focus was on a demand driven methodology. Un-
der this approach the community would submit the project idea
to the JSIF and the Fund would provide financing and imple-

ment the project.

New community development methodologies have resulted in
different approaches being adopted over the years. In addition to
the demand driven methodology the JSIF has integrated commu-
nity driven development (CDD) into its operations. This is where
the JSIF provides the financing and the community implements

the project.

A new strategy is targeted inventions, where certain communities
receive pre-selected multiple interventions. Under this methodol-
ogy the communities and types of interventions are pre selected

on the basis of greatest need.

Pre-Selected Projects’

Inner City Basic Setvices For The

Poor Project (ICBSP)

This project, which has a financing commitment of US$32 mil-

lion, focuses on:

* Improving access, use and quality of basic infrastructure.

* Rehabilitation and construction of sanitation, drainage and
water supply facilities

* Solid waste collection

* Lighting and rehabilitation of public space and recreation
areas.

* Violence and crime reduction

* Providing access to micro-finance

The anticipated project outcomes include significantly increased
coverage in poor households within the selected communi-
ties to water and sanitation facilities, and storm water drainage;
strengthening of human and social capital in poor neighborhoods

through increased community participation in the planning,

delivery and maintenance
of works and services;
and improved commu-
nity safety as measured
by reduced crime rates
and public perceptions
of safety.

Twelve (12) communities
have been selected for this
intervention. They are:

* Kingston and St. Andrew: Whitefield Town, Jones Town,
Federal Gardens, Passmore / Brown’s Town (Dunkitk)

e St. Catherine: Tawes Pen, Africa, Shelter Rock, Knollis
(Bog Walk), Central Village (including Big Lane, Detroit,
Little Lane and Andrews Lane), Lauriston

* Clarendon: Bucknor / Rectory Lands (May Pen)

* St. James: Flankers

Activities under the Project have been divided into three compo-

nents as follows:

1.Access to Services
This will include three key subcomponens:
* Basic Infrastructure: This  sub-component — will
finance urban upgrading in project areas through two
primary types of infrastructure investments: (i) on-site network
and community infrastructure in project areas including water,
sanitation, drainage, roads, solid waste management, electricity,
street lighting and community centers; and (ii) rehabilitation
and construction of off-site water, sewerage and drainage in-

frastructure critical to maintain service levels in project areas.

* Access to Financial Services: The sub component will
provide micro-finance services in project areas for pro-
ductive purposes & incremental home improvements

(including connections to basic infrastructure services).

These are projects that were not submitted by any community group or organisation but were chosen on the basis of over whelming community need.

INVESTING FOR COMMUNITY DEVELOPMENT

The newly construction Medina Basic School in Manchester



The component will also finance an output-based aid (OBA)

instrument to create incentives for existing Financial In-

stitutions (FlIs) to provide these services in project areas.

The component will finance two activities: (i) an OBA mecha-
nism for the extension of micro finance loans in project at-
eas; and (ii) consultant services for the training of FIs that
are potential bidders, and for JSIF to evaluate bids and carry

out monitoring and supervision.

Tenure Regularization: The component will finance
the implementation of a pilot land titling initiative target-
ing residents of ICSBP communities on public land — given
the lack of clear, cost-effective and expeditious legal frame-
work for private land acquisition for the regularization
of informal occupants on private parcels. Implementa-

tion of the pilot component will involve three activities:

* Inventory of Land Ownership
* Development of a Regularization Straegy and Program

* Titling Program

The subcomponent will be implemented through Memoran-
da of Understanding (MoU) between JSIF and the National
Land Agency (NLA), the Land Administration and Manage-
ment Program (LAMP) the National Housing Development
Corporation (NHDC).

2.Public Safety Enhancement and
Capacity Building

The component aims to enhance public safety by financ-
ing integrated packages of consultant services, training and
technical assistance in project communities. The compo-
nent focuses on supporting both immediate mitigation and
conflict resolution activities in addition to other preventa-
tive and capacity enhancement interventions that will have a

medium-term impact on levels of public safety.

JAMAICA SOCIALINVESTMENT FUND

In particular, the component will finance initiatives in four
broad categoties: (i) operation of Peace and Justice com-
munity centers; (i) mediation and conflict tesolution; (iii)
alternative livelihoods and skills development; and (iv) youth

education and recreation.

These interventions are complemented by the series of
physical investments in peace and justice community cen-
ters, recreational facilities, street lighting, traffic management

and removal of zinc fencing physical investments.

3.Project Management

This component focuses on the financing of consultant set-
vices, goods, training and operating costs for project man-
agement and administration. JSIF will recruit core staff for
project management including a Program Manager, Supervi-
sion Engineers, Crime and Violence Specialist, Community
Liaison Officers, Social Specialists and related staff. The compo-

nent will also finance consultant services for:

Monitoring and citizen report cards
Mid-term and end-project impact evaluation
Financial audits

Technical supervision and audits




Demand-Driven Projects?

Breakdown of project types under each sector:

Social Infrastructure (SI) includes the rehabilitation, expan-
sion, construction and equipping of basic, primary and all-age
schools, health centres, community based water systems, homes
for children, the eldetly and the disabled, day care centres, com-
munity training centres and sports facilities, sanitary convenienc-

es, drains and canals.

Economic Infrastructure (EI) includes the construction, reha-
bilitation and upgrading of feeder roads in farming communities,
bridge approaches, small bridges, footpaths, small factory facili-

ties producing agricultural products and markets.

Social Services (SS) includes Conflict Resolution, Ca-
reer Guidance and Job Placement, Counselling for fami-

lies and youth, Skills training for the productive sector

Organisational ~ Strengthening (OS) includes
providing technical assistance and training to sub-proj-
ect sponsors and communities to upgrade their skills
in organization and mobilization and in the prepara-
tion, implementation management and maintenance of
projects. This assistance is also given to Governmen-
tal and non-governmental institutions in participatory

project identification.

These are projects that wetre submitted to JSIF by a community group, non-governmental organisation, Government Ministry / Agency or private sector body. They ate

implemented using either the “traditional” methodology of JISF implementing the project with input from the beneficiaries or community based contracting, where the

community implements the project.

INVESTING FOR COMMUNITY DEVELOPMENT
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Parish Number Projects Per Parish Amount Disbursed J$
Clarendon 3 18,224,603
Hanover 7 39,403,499
Kingston 5 20,443,076
Manchester 4 23,977,134
Multi Parish 2 11,244,696
Portland 9 44,453,115
St. Andrew 7 22,864,326
St. Ann 2 19,441,101
St. Catherine 6 35,391,977
St. Elizabeth 5 27,928,606
St. James 4 17,865,809
St. Mary 6 30,726,815
St. Thomas 1 3,370,931
Trelawny 3 8,345,002
Westmoreland 8 46,759,707
Grand Total 72 370,440,397

Organisation of Petroleum Exporting Countries

Projects Approved: April 1998 — August 2000
Parish Number Projects Per Parish Amount Disbursed J$

Manchester 2 5,771,596
Portland 1 135,592
St. Andrew 6 17,352,296
St. Ann 1 10,196,383
St. Catherine 2 18,194,358
St. Thomas 2 33,746,663
Grand Total 14 85,396,888

Inter-American Development Bank
Projects Approved: June 1998 — November 2000

JAMAICA SOCIALINVESTMENT FUND




Parish

Clarendon
St. Andrew
St. Elizabeth

St. Mary
St. Thomas
Grand Total

Parish

Clarendon
Hanover
Kingston
Manchester
Multi Parish
Portland

St. Andrew
St. Ann

St. Catherine
St. Elizabeth
St. James

St. Mary

St. Thomas
Trelawny

Westmoreland

Grand Total

Government of the Netherlands
Projects Approved: February 1997- October 1998

Number Projects Per Parish
2
3
3
1
1

10

World Bank — Loan (1)

Amount Disbursed J$

13,365,057
30,870,531
28,603,229
17,777,267
16,568,083

107,184,167

Projects Approved: October 1996 - July 2001

Number of Projects Per Parish

177

INVESTING FOR COMMUNITY DEVELOPMENT

Amount Disbursed J$

111,692,676
32,435,884
18,052,427
19,698,832
25,631,373
65,616,877
72,137,390
19,933,574
96,966,329
28,143,712
45,052,815
13,817,778
40,356,831
29,377,486
56,072,062

674,986,047

49
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